CITY OF TRENTON
FY 2021 BUDGET
INTRODUCTION

January 19, 2021



2021 FY BUDGE T TIMELINE

October 1, 2020

Ordinance to exceed the municipal budget appropriations limits/COLA

First reading-approved by council/2nd reading Oct 30th

January 19, 2021

Budget Presentation and Council to vote on Introduced budget

December 1, 2020

Transitional Aid Application submitted

DURING MONTH OF FEBRUARY

Departmental Budget workshops-TBD by Council President McBride

TBD

Public Hearing on the Introduced Budget

Prior to April 1, 2021

Completion of the Budget Examination Process which will result

in obtaining DCA approval to adopt a budget

March 18, 2021

Council to Introduce and approve the FY2021 Budget Amendment

TBD

Council authorizes the publication of the budget amendment

Budget Amendments are prepared based on Council recommendations

during the departmental workshop process and other information gathered

March 19, 2021

Publication of the FY 2021 Budget Amendment

Public Hearing on the Budget Amendments

Publication and hearing is required if a new appropriation is in excess of

If needed-notice of hearing on the amendment

1% of the total appropriations, increases or decreases by more

shall be advertised 3 days prior to the date set for adoption

than 10% in any item of appropriation or increases the amount by more than 5%

April 1, 2021 -TENTATIVE

Council to vote on budget Amendment and budget adoption




EMPLOYEES

				FY 2013												FY 2014												Increase/Decrease

		Department/Division		City				Grant								City				Grant								City				Grant

				FT		PT		FT		PT		Total				FT		PT		FT		PT		Total				FT		PT		FT		PT		Total

		Mayor's Office		3		0		0		0		3				3		0		0		0		3				0		0		0		0		0												UFB -2		Grant Funded Positions

		City Council		8		0		0		0		8				8		0		0		0		8				0		0		0		0		0

		City Clerk		6		0		0		0		6				6		0		0		0		6				0		0		0		0		0

		Elections		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										Health		2		126,365

		Administration		18		0		0		0		18				22		0		0		0		22				4		0		0		0		4										CHS		1		86,956

		Summer Youth		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										Adult & Family		1		81,470

		Public Defender		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0										CR & SS		4		222,211

		Purchasing		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		M.I.S.		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0														517,002

		Finance Director		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		Accounts & Control		4		0		0		0		4				4		0		0		0		4				0		0		0		0		0										Fire		64		4,625,122

		Annual Audit		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Treasury		2		0		0		0		2				2		0		0		0		2				0		0		0		0		0

		Tax Office		6		0		0		0		6				6		0		0		0		6				0		0		0		0		0										Police		12		1,060,233

		Assessments		5		0		0		0		5				5		0		0		0		5				0		0		0		0		0

		Revaluation		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										Econ Dev		1		112,494

		Law		11		0		0		0		11				11		0		0		0		11				0		0		0		0		0										Planning		3		182,279

		HHS Director		2		0		0		0		2				2		0		0		0		2				0		0		0		0		0										Housing Prod.		5		431,798

		Health		14		0		2		0		16				14		0		2		0		16				0		0		0		0		0														726,571

		Children's Health Services		6		0		1		0		7				6		0		1		0		7				0		0		0		0		0

		Animal Control		4		0		0		0		4				4		0		0		0		4				0		0		0		0		0

		Economic Opportunity		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Public Assistance		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Social Services		5		0		8		0		13				5		0		8		0		13				0		0		0		0		0

		Fire		172		0		64		0		236				172		0		64		0		236				0		0		0		0		0

		Fire Prevention		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										4,625,122

		Police		272		70		12		0		354				325		70		12		0		407				53		0		0		0		53

		Communications		49		0		0		0		49				45		0		0		0		45				-4		0		0		0		-4

		Emergency Management		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										2,163,560

		Emergency Medical Service		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0										60.37

		Public Works Director		13		10		0		0		23				3		10		0		0		13				-10		0		0		0		-10										339,046

		Solid Waste Mgmt		61		0		0		0		61				61		0		0		0		61				0		0		0		0		0										721,187

		Streets		31		0		0		0		31				26		5		0		0		31				-5		5		0		0		0										1,060,233

		Landfill		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Recycling		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Public Property		34		0		0		0		34				35		0		0		0		35				1		0		0		0		1

		Traffic & Parking		10		0		0		0		10				10		0		0		0		10				0		0		0		0		0

		Engineering & Operations		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		H&D Director		2		0		0		0		2				2		0		0		0		2				0		0		0		0		0

		Property Management		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Economic Development		2		0		1		0		3				4		0		1		0		5				2		0		0		0		2

		Planning		1		0		4		0		5				1		0		3		0		4				0		0		-1		0		-1

		Housing Production		0		0		6		0		6				1		0		5		0		6				1		0		-1		0		0

		Director of Inspections		8		0		0		0		8				8		0		0		0		8				0		0		0		0		0

		Technical Services		9		0		0		0		9				9		1		0		0		10				0		1		0		0		1

		Housing Inspections		9		0		1		0		10				12		1		0		0		13				3		1		-1		0		3

		Weights & Measures		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		Zoning Board		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Recreation, Natural Resources & Culture Director		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		Open Space Advisory Bd		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		Natural Resources		7		0		0		0		7				8		9		0		0		17				1		9		0		0		10

		Trent House		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		Recreation		0		0		0		0		0				0		47		0		0		47				0		47		0		0		47

		Culture		2		0		0		0		2				2		0		0		0		2				0		0		0		0		0

		Mill Hill Playhouse		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0

		City Museum		1		0		0		0		1				1		0		0		0		1				0		0		0		0		0

		Municipal Court		45		2		0		0		47				44		3		0		0		47				-1		1		0		0		0

		Total City Positions		828		82		99		0		1009				873		146		96		0		1115				45		64		-3		0		106

		Water Utility		179		0		0		0		179				190		0		0		0		190				11		0		0		0		11

		Sewer Utility		59		0		0		0		59				60		0		0		0		60				1		0		0		0		1

		Parking Utility		4		0		0		0		4				4		0		0		0		4				0		0		0		0		0

		Total Utility Positions		242		0		0		0		242		0		254		0		0		0		254		0		12		0		0		0		12

		Department Summary

		Departments

		Mayor's Office		3		0		0		0		3				3		0		0		0		3				0		0		0		0		0

		City Council & City Clerk		14		0		0		0		14				14		0		0		0		14				0		0		0		0		0

		Administration		19		0		0		0		19				23		0		0		0		23				4		0		0		0		4

		Finance		18		0		0		0		18				18		0		0		0		18				0		0		0		0		0

		Law		11		0		0		0		11				11		0		0		0		11				0		0		0		0		0

		Health & Human Services		31		0		11		0		42				31		0		11		0		42				0		0		0		0		0

		Fire		172		0		64		0		236				172		0		64		0		236				0		0		0		0		0

		Police		321		70		12		0		403				370		70		12		0		452				49		0		0		0		49

		Public Works		150		10		0		0		160				136		15		0		0		151				-14		5		0		0		-9

		Housing & Economic Dev.		5		0		11		0		16				8		0		9		0		17				3		0		-2		0		1

		Inspections		27		0		1		0		28				30		2		0		0		32				3		2		-1		0		4

		Recreation, NR &Culture		12		0		0		0		12				13		56		0		0		69				1		56		0		0		57

		Municipal Court		45		2		0		0		47				44		3		0		0		47				-1		1		0		0		0

		Total City Positions		828		82		99		0		1,009				873		146		96		0		1,115				45		64		-3		0		106

		Water Utility		179		0		0		0		179				190		0		0		0		190				11		0		0		0		11

		Sewer Utility		59		0		0		0		59				60		0		0		0		60				1		0		0		0		1

		Parking Utility		4		0		0		0		4				4		0		0		0		4				0		0		0		0		0

		Total Utility Positions		242		0		0		0		242		0		254		0		0		0		254		0		12		0		0		0		12

		Grand Total		1,070		82		99		0		1,251				1127		146		96		0		1,369				57		64		-3		0		118

																		1273		1369

				429												428

																																								789,842

																																						76,591,881		2,000

																																						9,414,080		791,842

																																						86,005,961

																																								155,000

																																								58,000

																																								213,000		1,005,842

																																								3,547,247

																																								8,318,887

																																								181,574

																																								65,340,533

																																								77,388,241

																																								(76,501,307)

																																								886,934



&C&20City of Trenton
Employee Staffing Levels&16

&L&A &F

This is the 
SW and OE from
City Clerk, City Council, & Elections

aj1120:
Total Emp doesn't include 11 Seas. Emp.

aj1120:
Total Emp doesn't include 7 Seas. Emp.

aj1120:
55 Seas Emp not included.
           11 Playground Instr. Emp
           44 Pool Program Emp.

aj1120:
 Seasonal Positions not included:
15 Guards Positions
10 Pool Security Positions
13 Laborer Light Positions



APPROPRIATIONS

		9/17/13		FY 2013								FY 2014																																						City of Trenton														3/13/13

																						Governing		Dept. Heads		Police		Fire		All Other		All Other				Overtime &														FY 2013 Budget		Introduced		Amended		Increases/				Introduced		Amended		Increases/

		Department/Division		S&W		O E		Total				S&W		O E		Total		Variance +/-				Body		& Div. Directors		(PBA & TSOA)		(FMBA & TFOA)		Unions		Non-Union		Subtotal		Other Comp.		Total														S&W		S&W		Decreases				O E		O E		Decreases

																																																		Department/Division

		Mayor's Office		214,377.00		25,950.00		240,327.00				228,960.00		16,350.00		245,310.00		4,983.00														228,960		228,960				228,960				228,960		- 0		14,583				Mayor's Office		263,923.00		228,960.00		(34,963.00)				29,650.00		16,350.00		(13,300.00)

		City Council		199,095.00		61,750.00		260,845.00				198,797.00		61,550.00		260,347.00		(498.00)				141,500										57,297		198,797				198,797				198,797		- 0		(298)				City Council		199,657.00		198,797.00		(860.00)				61,750.00		61,550.00		(200.00)

		City Clerk		180,799.90		44,196.00		224,995.90				189,921.90		53,096.00		243,017.90		18,022.00						88,000						99,922				187,922		2,000		189,922				189,922		- 0		9,122				City Clerk		165,257.90		189,921.90		24,664.00				44,196.00		53,096.00		8,900.00

		Elections		- 0		38,000.00		38,000.00				- 0		300,000.00		300,000.00		262,000.00																- 0				- 0				- 0		- 0		- 0				Elections		- 0		- 0		- 0				40,000.00		300,000.00		260,000.00

		Administration		801,156.00		123,466.00		924,622.00				959,221.00		123,466.00		1,082,687.00		158,065.00						241,551						620,277		97,393		959,221				959,221				959,221		- 0		158,065				Administration		1,013,530.00		959,221.00		(54,309.00)				387,625.00		123,466.00		(264,159.00)

		Summer Youth		20,000.00		- 0		20,000.00				20,000.00		- 0		20,000.00		- 0														20,000		20,000				20,000				20,000		- 0		- 0				Summer Youth		20,000.00		20,000.00		- 0				- 0		- 0		- 0

		Public Defender		- 0		191,160.00		191,160.00				- 0		191,160.00		191,160.00		- 0																- 0				- 0				- 0		- 0		- 0				Public Defender		- 0		- 0		- 0				191,160.00		191,160.00		- 0

		Purchasing		- 0		22,570.00		22,570.00				- 0		22,570.00		22,570.00		- 0																- 0				- 0				- 0		- 0		- 0				Purchasing		- 0		- 0		- 0				22,570.00		22,570.00		- 0

		M.I.S.		- 0		878,761.00		878,761.00				- 0		895,921.00		895,921.00		17,160.00																- 0				- 0				- 0		- 0		- 0				M.I.S.		- 0		- 0		- 0				961,455.00		895,921.00		(65,534.00)

		Communications		2,834,419.00		757,679.00		3,592,098.00				2,915,920.00		511,516.00		3,427,436.00		(164,662.00)												2,758,420		157,500		2,915,920				2,915,920				2,915,920		- 0		81,501				Communications		2,918,567.00		2,915,920.00		(2,647.00)				507,679.00		511,516.00		3,837.00

		Finance Director		26,346.00		350.00		26,696.00				52,692.00		350.00		53,042.00		26,346.00						52,692										52,692				52,692				52,692		- 0		26,346				Finance Director		87,820.00		52,692.00		(35,128.00)				350.00		350.00		- 0

		Accounts & Control		353,725.00		8,400.00		362,125.00				358,761.00		8,400.00		367,161.00		5,036.00						115,592						243,169				358,761				358,761				358,761		- 0		5,036				Accounts & Control		353,725.00		358,761.00		5,036.00				8,400.00		8,400.00		- 0

		Annual Audit		- 0		40,420.00		40,420.00				- 0		37,120.00		37,120.00		(3,300.00)																- 0				- 0				- 0		- 0		- 0				Annual Audit		- 0		- 0		- 0				37,120.00		37,120.00		- 0

		Treasury		153,053.00		99,810.00		252,863.00				153,053.00		118,510.00		271,563.00		18,700.00												153,053				153,053				153,053				153,053		- 0		- 0				Treasury		153,053.00		153,053.00		- 0				63,128.00		118,510.00		55,382.00

		Tax Office		475,414.00		284,650.00		760,064.00				481,030.00		234,650.00		715,680.00		(44,384.00)						125,203						355,827				481,030				481,030				481,030		- 0		5,616				Tax Office		475,414.00		481,030.00		5,616.00				384,900.00		234,650.00		(150,250.00)

		Assessments		359,125.00		35,970.00		395,095.00				393,922.00		35,970.00		429,892.00		34,797.00						125,203						268,719				393,922				393,922				393,922		- 0		34,797				Assessments		372,705.00		393,922.00		21,217.00				35,970.00		35,970.00		- 0

		Revaluation		- 0		33,000.00		33,000.00				- 0		33,000.00		33,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Revaluation		- 0		- 0		- 0				33,000.00		33,000.00		- 0

		Law		491,896.00		1,480,400.00		1,972,296.00				649,185.00		1,377,400.00		2,026,585.00		54,289.00						105,384						271,249		272,552		649,185				649,185				649,185		- 0		157,289				Law		645,397.00		649,185.00		3,788.00				1,480,400.00		1,377,400.00		(103,000.00)

		HHS Director		121,121.00		37,673.00		158,794.00				154,422.00		38,173.00		192,595.00		33,801.00						105,384						49,038				154,422				154,422				154,422		- 0		33,301				HHS Director		121,121.00		154,422.00		33,301.00				36,473.00		38,173.00		1,700.00

		Health		715,657.00		113,103.00		828,760.00				813,331.00		129,430.00		942,761.00		114,001.00												801,331		12,000		813,331				813,331				813,331		- 0		97,674				Health		703,353.00		813,331.00		109,978.00				108,003.00		129,430.00		21,427.00

		Children's Health Services		389,847.00		59,845.00		449,692.00				408,030.00		97,085.00		505,115.00		55,423.00												408,030				408,030				408,030				408,030		- 0		18,183				Children's Health Services		440,690.00		408,030.00		(32,660.00)				63,345.00		97,085.00		33,740.00

		Animal Control		175,819.00		95,500.00		271,319.00				181,225.00		90,500.00		271,725.00		406.00												161,225		20,000		181,225				181,225				181,225		- 0		5,406				Animal Control		175,819.00		181,225.00		5,406.00				95,500.00		90,500.00		(5,000.00)

		Economic Opportunity		8,986.00		96,200.00		105,186.00				9,349.00		96,200.00		105,549.00		363.00												9,349				9,349				9,349				9,349		- 0		363				Economic Opportunity		44,925.00		9,349.00		(35,576.00)				96,200.00		96,200.00		- 0

		Public Assistance		- 0		20,000.00		20,000.00				- 0		20,000.00		20,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Public Assistance		- 0		- 0		- 0				20,000.00		20,000.00		- 0

		Social Services		172,875.00		4,700.00		177,575.00				183,420.00		4,700.00		188,120.00		10,545.00												183,420				183,420				183,420				183,420		- 0		10,545				Social Services		293,709.00		183,420.00		(110,289.00)				4,700.00		4,700.00		- 0

		Fire		21,527,203.06		522,070.00		22,049,273.06				20,699,293.00		407,110.00		21,106,403.00		(942,870.06)						105,384				16,285,046		518,197				16,908,627		3,790,666		20,699,293		- 0		20,699,293		- 0		(827,910)				Fire		21,806,794.45		20,699,293.00		(1,107,501.45)				398,210.00		407,110.00		8,900.00

		Fire Prevention		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Fire Prevention		- 0		- 0		- 0				- 0		- 0		- 0

		Police		27,351,570.00		1,107,393.00		28,458,963.00				28,286,690.00		1,194,663.00		29,481,353.00		1,022,390.00						105,384		21,204,696				2,936,863				24,246,943		4,039,747		28,286,690				28,286,690		- 0		935,120				Police		27,731,933.00		28,286,690.00		554,757.00				1,106,393.00		1,194,663.00		88,270.00

		Emergency Management		50,594.00		2,200.00		52,794.00				50,594.00		2,200.00		52,794.00		- 0										50,594						50,594				50,594				50,594		- 0		- 0				Emergency Management		50,594.00		50,594.00		- 0				2,200.00		2,200.00		- 0

		Emergency Medical Service		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Emergency Medical Service		- 0		- 0		- 0				- 0		- 0		- 0

		Public Works Director		181,631.00		5,550.00		187,181.00				186,970.00		6,550.00		193,520.00		6,339.00						105,384						81,586				186,970				186,970				186,970		- 0		5,339				Public Works Director		247,998.00		186,970.00		(61,028.00)				3,700.00		6,550.00		2,850.00

		Solid Waste Mgmt		2,696,475.00		199,425.00		2,895,900.00				2,779,707.00		213,325.00		2,993,032.00		97,132.00												2,654,707				2,654,707		125,000		2,779,707				2,779,707		- 0		83,232				Solid Waste Mgmt		2,781,328.00		2,779,707.00		(1,621.00)				194,425.00		213,325.00		18,900.00

		Streets		1,232,440.00		416,414.00		1,648,854.00				1,265,893.00		387,639.00		1,653,532.00		4,678.00												1,201,268				1,201,268		64,625		1,265,893				1,265,893		- 0		33,453				Streets		1,335,207.00		1,265,893.00		(69,314.00)				316,414.00		387,639.00		71,225.00

		Landfill		- 0		5,528,204.00		5,528,204.00				- 0		5,342,924.00		5,342,924.00		(185,280.00)																- 0				- 0				- 0		- 0		- 0				Landfill		- 0		- 0		- 0				5,528,204.00		5,342,924.00		(185,280.00)

		Recycling		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Recycling		- 0		- 0		- 0				- 0		- 0		- 0

		Public Property		1,735,137.00		618,536.00		2,353,673.00				1,791,172.00		715,198.00		2,506,370.00		152,697.00						108,982						1,527,190				1,636,172		155,000		1,791,172				1,791,172		- 0		56,035				Public Property		1,759,635.00		1,791,172.00		31,537.00				640,182.00		715,198.00		75,016.00

		Traffic & Parking		475,965.00		43,800.00		519,765.00				503,786.00		49,180.00		552,966.00		33,201.00												485,786				485,786		18,000		503,786				503,786		- 0		27,821				Traffic & Parking		477,704.00		503,786.00		26,082.00				43,800.00		49,180.00		5,380.00

		Engineering & Operations		99,343.00		6,500.00		105,843.00				104,561.00		6,500.00		111,061.00		5,218.00												98,361				98,361		6,200		104,561				104,561		- 0		5,218				Engineering & Operations		93,143.00		104,561.00		11,418.00				6,500.00		6,500.00		- 0

		H&D Director		97,026.00		950.00		97,976.00				76,883.00		850.00		77,733.00		(20,243.00)						52,692						24,191				76,883				76,883				76,883		- 0		(20,143)				H&D Director		118,981.00		76,883.00		(42,098.00)				950.00		850.00		(100.00)

		Planning Board		- 0		11,550.00		11,550.00				- 0		25,805.00		25,805.00		14,255.00																- 0				- 0				- 0		- 0		- 0				Planning Board		- 0		- 0		- 0				11,550.00		25,805.00		14,255.00

		Property Management		- 0		5,800.00		5,800.00				- 0		11,300.00		11,300.00		5,500.00																- 0				- 0				- 0		- 0		- 0				Property Management		- 0		- 0		- 0				5,800.00		11,300.00		5,500.00

		Landmarks		- 0		2,000.00		2,000.00				- 0		1,300.00		1,300.00		(700.00)																- 0				- 0				- 0		- 0		- 0				Landmarks		- 0		- 0		- 0				2,000.00		1,300.00		(700.00)

		Economic Development		94,698.00		126,500.00		221,198.00				154,633.00		59,000.00		213,633.00		(7,565.00)						18,086						136,547				154,633				154,633				154,633		- 0		59,935				Economic Development		94,698.00		154,633.00		59,935.00				126,500.00		59,000.00		(67,500.00)

		Planning		49,710.00		35,245.00		84,955.00				49,710.00		30,500.00		80,210.00		(4,745.00)												49,710				49,710				49,710				49,710		- 0		- 0				Planning		49,710.00		49,710.00		- 0				11,325.00		30,500.00		19,175.00

		Housing Production		- 0		1,900.00		1,900.00				22,663.00		1,800.00		24,463.00		22,563.00												22,663				22,663				22,663				22,663		- 0		22,663				Housing Production		- 0		22,663.00		22,663.00				1,900.00		1,800.00		(100.00)

		Director of Inspections		388,288.00		714,355.00		1,102,643.00				451,751.00		77,455.00		529,206.00		(573,437.00)						115,395						336,356				451,751				451,751				451,751		- 0		63,463				Director of Inspections		354,300.00		451,751.00		97,451.00				214,655.00		77,455.00		(137,200.00)

		Technical Services		152,291.00		35,780.00		188,071.00				221,438.00		31,480.00		252,918.00		64,847.00												203,438				203,438		18,000		221,438				221,438		- 0		69,147				Technical Services		164,905.00		221,438.00		56,533.00				41,380.00		31,480.00		(9,900.00)

		Housing Inspections		450,701.00		14,200.00		464,901.00				621,458.00		18,200.00		639,658.00		174,757.00												603,458				603,458		18,000		621,458				621,458		- 0		170,757				Housing Inspections		481,752.00		621,458.00		139,706.00				9,400.00		18,200.00		8,800.00

		Weights & Measures		69,878.00		625.00		70,503.00				72,575.00		625.00		73,200.00		2,697.00												72,575				72,575				72,575				72,575		- 0		2,697				Weights & Measures		89,878.00		72,575.00		(17,303.00)				600.00		625.00		25.00

		Zoning Board		- 0		12,825.00		12,825.00				- 0		12,825.00		12,825.00		- 0																- 0				- 0				- 0		- 0		- 0				Zoning Board		- 0		- 0		- 0				12,825.00		12,825.00		- 0

		R, NR & C Director		26,346.00		- 0		26,346.00				79,038.00		- 0		79,038.00		52,692.00						79,038										79,038				79,038				79,038		- 0		52,692				R, NR & C Director		79,038.00		79,038.00		- 0				300.00		- 0		(300.00)

		Open Space Advisory Bd		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Open Space Advisory Bd		- 0		- 0		- 0				- 0		- 0		- 0

		Natural Resources		549,629.00		107,200.00		656,829.00				565,408.00		183,005.00		748,413.00		91,584.00												525,408				525,408		40,000		565,408				565,408		- 0		15,779				Natural Resources		549,629.00		565,408.00		15,779.00				178,200.00		183,005.00		4,805.00

		Trent House		14,575.00		2,000.00		16,575.00				43,726.00		2,000.00		45,726.00		29,151.00												43,726				43,726				43,726				43,726		- 0		29,151				Trent House		48,584.00		43,726.00		(4,858.00)				2,000.00		2,000.00		- 0

		Recreation		29,000.00		103,300.00		132,300.00				126,110.00		91,400.00		217,510.00		85,210.00												126,110				126,110				126,110				126,110		- 0		97,110				Recreation		84,232.00		126,110.00		41,878.00				299,290.00		91,400.00		(207,890.00)

		Culture		92,640.00		- 0		92,640.00				92,640.00		- 0		92,640.00		- 0												86,640				86,640		6,000		92,640				92,640		- 0		- 0				Culture		92,640.00		92,640.00		- 0				50,000.00		- 0		(50,000.00)

		Mill Hill Playhouse		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Mill Hill Playhouse		- 0		- 0		- 0				- 0		- 0		- 0

		City Museum		9,831.00		3,000.00		12,831.00				29,492.00		- 0		29,492.00		16,661.00												29,492				29,492				29,492				29,492		- 0		19,661				City Museum		32,769.00		29,492.00		(3,277.00)				6,500.00		- 0		(6,500.00)

		Other Insurance		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Other Insurance		- 0		- 0		- 0				- 0		- 0		- 0

		Workers Compensation		- 0		3,786,644.00		3,786,644.00				- 0		3,150,577.00		3,150,577.00		(636,067.00)																- 0				- 0				- 0		- 0		- 0				Workers Compensation		- 0		- 0		- 0				3,573,772.00		3,150,577.00		(423,195.00)

		Group Insurance		- 0		27,010,909.94		27,010,909.94				- 0		28,711,454.00		28,711,454.00		1,700,544.06																- 0				- 0				- 0		- 0		- 0				Group Insurance		- 0		- 0		- 0				27,085,773.00		28,711,454.00		1,625,681.00

		Other Employee Benefits		- 0		77,500.00		77,500.00				- 0		77,500.00		77,500.00		- 0																- 0				- 0				- 0		- 0		- 0				Other Employee Benefits		- 0		- 0		- 0				77,500.00		77,500.00		- 0

		General Liability		- 0		2,738,796.00		2,738,796.00				- 0		2,701,996.00		2,701,996.00		(36,800.00)																- 0				- 0				- 0		- 0		- 0				General Liability		- 0		- 0		- 0				2,357,996.00		2,701,996.00		344,000.00

		Occupational Health Center		- 0		78,000.00		78,000.00				- 0		78,000.00		78,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Occupational Health Center		- 0		- 0		- 0				78,000.00		78,000.00		- 0

		Membership & Dues				- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Membership & Dues		- 0		- 0		- 0				- 0		- 0		- 0								69,603,430.00		minus salary adj., vac pay and grant portion

		Medicare - Employer Share				1,057,110.00		1,057,110.00				- 0		1,084,356.00		1,084,356.00		27,246.00																- 0				- 0				- 0		- 0		- 0				Medicare - Employer Share		- 0		- 0		- 0				1,089,612.00		1,084,356.00		(5,256.00)								24,865,342.00		minus police, fire

		Postage				210,000.00		210,000.00				- 0		225,000.00		225,000.00		15,000.00																- 0				- 0				- 0		- 0		- 0				Postage		- 0		- 0		- 0				210,000.00		225,000.00		15,000.00

		Salary Adjustment		2,189,237.00				2,189,237.00				3,110,774.00		- 0		3,110,774.00		921,537.00								1,630,926		603,039		876,809				3,110,774				3,110,774				3,110,774		- 0		921,537				Salary Adjustment		2,138,586.50		3,110,774.00		972,187.50				- 0		- 0		- 0

		Sick & Vacation - Civilian Retirees		300,000.00				300,000.00				300,000.00		- 0		300,000.00		- 0								300,000								300,000				300,000				300,000		- 0		- 0				Sick & Vacation - Retirees		50,000.00		300,000.00		250,000.00				- 0		- 0		- 0						Salary Increase - July 2013 to June 2014

		Purchase of Vehicles				- 0		- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Purchase of Vehicles				- 0		- 0				- 0		- 0		- 0

		Telephone				410,000.00		410,000.00						410,000.00		410,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Telephone				- 0		- 0				410,000.00		410,000.00		- 0						Civilians

		Electricity				1,690,000.00		1,690,000.00						1,590,000.00		1,590,000.00		(100,000.00)																- 0				- 0				- 0		- 0		- 0				Electricity				- 0		- 0				1,690,000.00		1,590,000.00		(100,000.00)														Confidential & Dept Directors				2,688,283

		Street Lighting				1,950,000.00		1,950,000.00						1,950,000.00		1,950,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Street Lighting				- 0		- 0				1,950,000.00		1,950,000.00		- 0						2286		865,595						Vacant Director				210,768

		Fuel & Lubricants				1,110,000.00		1,110,000.00						1,060,000.00		1,060,000.00		(50,000.00)																- 0				- 0				- 0		- 0		- 0				Fuel & Lubricants				- 0		- 0				1,110,000.00		1,060,000.00		(50,000.00)																		2,899,051

		Heating Fuel				33,000.00		33,000.00						33,000.00		33,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Heating Fuel				- 0		- 0				33,000.00		33,000.00		- 0						2281		11,214		876,809

		District Heating & Cooling				296,000.00		296,000.00						296,000.00		296,000.00		- 0																- 0				- 0				- 0		- 0		- 0				District Heating & Cooling				- 0		- 0				296,000.00		296,000.00		- 0

		Public Fire Protection				625,000.00		625,000.00						625,000.00		625,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Public Fire Protection				- 0		- 0				1,280,000.00		625,000.00		(655,000.00)						Police

		Vehicle Maintenance & Repair Services				- 0		- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Vehicle Maintenance & Repair Services				- 0		- 0				- 0		- 0		- 0

		Vehicle Tires, Tube & Parts				- 0		- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Vehicle Tires, Tube & Parts				- 0		- 0				- 0		- 0		- 0						TSOA		5,558,072														Medicare		Social Security

		Office Supplies				- 0		- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Office Supplies				- 0		- 0				- 0		- 0		- 0								168,336

		Deferred Charges				81,864.97		81,864.97						69,670.12		69,670.12		(12,194.85)																- 0				- 0				- 0		- 0		- 0				Deferred Charges				- 0		- 0				81,864.97		69,670.12		(12,194.85)						PBA		19,153,842														72,714,204		72,714,204

		Social Security				1,434,759.00		1,434,759.00						1,456,013.00		1,456,013.00		21,254.00																- 0				- 0				- 0		- 0		- 0				Social Security				- 0		- 0				1,513,753.00		1,456,013.00		(57,740.00)								1,462,590		1,630,926.00														(46,972,053)

		Unemployment Fund				- 0		- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Unemployment Fund				- 0		- 0				500,000.00		- 0		(500,000.00)																						72,714,204		25,742,151

		Municipal Court		2,275,566.00		196,850.00		2,472,416.00				2,325,349.00		202,750.00		2,528,099.00		55,683.00						112,164						1,827,028		261,157		2,200,349		125,000		2,325,349				2,325,349		- 0		49,783				Municipal Court		2,364,888.00		2,325,349.00		(39,539.00)				196,850.00		202,750.00		5,900.00						Fire		20,026,174														1,054,356		1,596,013

		PERS				3,978,804.00		3,978,804.00						3,800,486.00		3,800,486.00		(178,318.00)																- 0				- 0				- 0		- 0		- 0				PERS				- 0		- 0				4,329,035.00		3,800,486.00		(528,549.00)								603,039		603,039.00												30,000		(60,000)		Misc. grant reimursement

		Consoldiated PFRS				115,126.00		115,126.00						115,126.00		115,126.00		- 0																- 0				- 0				- 0		- 0		- 0				Consoldiated PFRS				- 0		- 0				115,126.00		115,126.00		- 0																						1,084,356		(40,000)		Library Reimbursement

		Police & Fire Pension		- 0		13,188,741.00		13,188,741.00						11,014,543.00		11,014,543.00		(2,174,198.00)																- 0				- 0				- 0		- 0		- 0				Police & Fire Pension				- 0		- 0				13,882,976.00		11,014,543.00		(2,868,433.00)								Subtotal		3,110,774.00														(40,000)		vacancies

		Defined Contribution Retirement Plan				60,000.00		60,000.00						40,000.00		40,000.00		(20,000.00)																- 0				- 0				- 0		- 0		- 0				Defined Contribution Retirement Plan				- 0		- 0				60,000.00		40,000.00		(20,000.00)																								1,456,013

		LYCDC Working Capital		- 0		500,000.00		500,000.00						500,000.00		500,000.00		- 0																- 0				- 0				- 0		- 0		- 0				LYCDC Working Capital				- 0		- 0				- 0		500,000.00		500,000.00

		Code Enforcement (Tech. Svc.)		367,000.00		- 0		367,000.00				367,000.00		- 0		367,000.00		- 0												367,000				367,000				367,000				367,000		- 0		- 0				Code Enforcement (Tech. Svc.)		367,000.00		367,000.00		- 0				- 0		- 0		- 0

														- 0		- 0																		- 0				- 0				- 0		- 0		- 0																- 0

		TotaI Appropriations within CAP:		70,200,484.96		74,809,979.91		145,010,464.87		- 0		72,730,553.90		72,561,422.12		145,291,976.02		281,511.15																- 0										- 0						TotaI Appropriations within CAP:		71,894,592.85		72,730,553.90		835,961.05				75,850,034.97		72,561,422.12		(3,288,612.85)

																																		- 0				- 0				- 0		- 0		- 0

		Appropriations Outside CAP:																																- 0				- 0				- 0		- 0		- 0				Appropriations Outside CAP:

		Code Enforcement (Tech. Svc.)		75,555.00		- 0		75,555.00				75,555.00				75,555.00		- 0												75,555				75,555				75,555				75,555		- 0		- 0				Code Enforcement (Tech. Svc.)		75,555.00		75,555.00		- 0						- 0		- 0

		City Clerk - SW		55,103.10		- 0		55,103.10				65,428.10				65,428.10		10,325.00												65,428				65,428				65,428				65,428		- 0		10,325				City Clerk - SW		55,103.10		65,428.10		10,325.00						- 0		- 0

		Health - SW		185,249.00		- 0		185,249.00				142,667.00				142,667.00		(42,582.00)												142,667				142,667				142,667				142,667		- 0		(42,582)				Health - SW		185,249.00		142,667.00		(42,582.00)						- 0		- 0

		Engineering - SW		2,354.00		- 0		2,354.00				- 0				- 0		(2,354.00)												- 0				- 0				- 0				- 0		- 0		(2,354)				Engineering - SW		2,354.00		- 0		(2,354.00)						- 0		- 0

		Landfill (Recycling contract)		- 0		830,000.00		830,000.00				- 0		830,000.00		830,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Landfill (Recycling contract)		- 0		- 0		- 0				825,000.00		830,000.00		5,000.00

		Health Insurance - OE				40,173.00		40,173.00						40,173.00		40,173.00		- 0																- 0				- 0				- 0		- 0		- 0				Health Insurance - OE				- 0		- 0				40,173.00		40,173.00		- 0

		Worker Compensation - OE						- 0										- 0																- 0				- 0				- 0		- 0		- 0				Worker Compensation - OE				- 0		- 0						- 0		- 0						PBA contract expired 12/30/2010, assuming 2% increase per calendar year

		Trenton Free Library				2,000,000.00		2,000,000.00						2,000,000.00		2,000,000.00		- 0																- 0				- 0				- 0		- 0		- 0				Trenton Free Library				- 0		- 0				2,000,000.00		2,000,000.00		- 0

		Hurricane Sandy Costs				600,000.00		600,000.00						- 0		- 0		(600,000.00)																- 0				- 0				- 0		- 0		- 0				Hurricane Sandy Costs				- 0		- 0						- 0		- 0						830 budget		19,153,842

		Judgements						- 0						- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Judgements				- 0		- 0				- 0		- 0		- 0						July - Dec 2013		20,326,210		586,184												2011, 2012, 2013

		Grants		18,522,370.00		750,864.00		19,273,234.00				- 0		- 0		- 0		(19,273,234.00)																- 0				- 0				- 0		- 0						Grants		3,186,407.00		- 0		(3,186,407.00)				517,330.00		- 0		(517,330.00)						Jan - June 2014		20,732,735		789,447

		Local Grant Matches		722,031.00				722,031.00				734,567.00				734,567.00		12,536.00								565,076				169,491				734,567				734,567				734,567		- 0						Local Grant Matches		565,076.00		734,567.00		169,491.00						- 0		- 0										1,375,631

		Loan Transfer Payment		- 0		- 0		- 0				- 0		- 0		- 0		- 0																- 0				- 0				- 0		- 0		- 0				Loan Transfer Payment		- 0		- 0		- 0				- 0		- 0		- 0

		Municipal Debt Service  (per Janet 7/09/2013)				22,278,956.93		22,278,956.93						22,212,022.80		22,212,022.80		(66,934.13)																- 0				- 0								- 0				Municipal Debt Service						- 0				22,407,620.70		22,212,022.80		(195,597.90)						TSOA		5,558,072

		Type 1 District School Debt Service (per Janet  7/09/2013)				5,842,911.15		5,842,911.15						5,730,829.62		5,730,829.62		(112,081.53)																- 0				- 0				- 0				- 0				Type 1 District School Debt Service				- 0		- 0				5,981,385.00		5,730,829.62		(250,555.38)						July - Dec 2013		5,669,233		55,581

																																		- 0				- 0				- 0				- 0																												55,581

		Reserve for Uncollected Tax				2,809,419.97		2,809,419.97						4,468,224.11		4,468,224.11		1,658,804.14																- 0				- 0								- 0				Reserve for Uncollected Tax										2,875,761.71		4,468,224.11		1,592,462.39						July - Dec 2013		- 0		- 0

																																		- 0				- 0				- 0				- 0																								Jan - June 2014		- 0		- 0

		Total Appropriations outside CAP :		19,562,662.10		35,152,325.05		54,714,987.15		- 0		1,018,217.10		35,281,249.53		36,299,466.63		(18,415,520.52)																- 0																Total Appropriations outside CAP :		4,069,744.10		1,018,217.10		(3,051,527.00)				34,647,270.41		35,281,249.53		633,979.11										- 0

																																		- 0				- 0				- 0

		Grand Total		89,763,147.06		109,962,304.96		199,725,452.02		- 0		73,748,771.00		107,842,671.65		181,591,442.65		(18,134,009.38)				141,500		1,761,518		23,700,698		16,938,679		21,671,279		1,126,859		65,340,533		8,408,238		73,748,771				73,748,771				2,495,458				Grand Total		75,964,336.95		73,748,771.00		(2,215,565.95)				110,497,305.38		107,842,671.65		(2,654,633.74)						Local 2286		16,312,220

				(19,244,401.00)								(734,567.00)																																																										Jan - Dec 2012		16,638,464		326,244

				70,518,746.06								73,014,204.00																														- 0				- 0																								Jan - Dec 2013		16,971,234		659,014

												2,495,457.94																																						Introduced Budget		186,461,642.33																		Jan - June 2014		17,310,658		499,219																																																								67,500

																																																		Proposed Amended Budget		181,591,442.66																						1,158,233																																																								377,712

				FY 2012								FY 2013																																						Increase/Decrease		(4,870,199.67)																		Local 2281																																																												1,002,949

		Department Summary																																																																				Jan - June 2014		1,495,175		29,904																																																								33,003

		Departments		S&W		O E		Total				S&W		O E		Total		Variance +/-																																										O E																																																																						1,372,892

																																																																																																																																		(1,607)

		Mayor's Office		214,377.00		25,950.00		240,327.00				228,960.00		16,350.00		245,310.00		4,983.00																																										29,650.00																																																																						(1,972)

		City Council & City Clerk		434,998.00		143,946.00		578,944.00				454,147.00		414,646.00		868,793.00		289,849.00																																										145,946.00										2286		16,312,220		17,310,658		998,438																																																						(570,038)

		Administration		821,156.00		1,215,957.00		2,037,113.00				979,221.00		1,233,117.00		2,212,338.00		175,225.00																																										1,562,810.00										2281		1,495,175		1,525,079		29,904																																																						(276,382)

		Finance		1,367,663.00		502,600.00		1,870,263.00				1,439,458.00		468,000.00		1,907,458.00		37,195.00																																										562,868.00										PBA		19,153,842		20,732,735		1,578,893																																																						(17,274)

		Law		491,896.00		1,480,400.00		1,972,296.00				649,185.00		1,377,400.00		2,026,585.00		54,289.00																																										1,480,400.00										TSOA		5,558,072		5,782,618		224,546																																																						(72,582)

		Health & Human Services		1,769,554.00		427,021.00		2,196,575.00				1,892,444.00		476,088.00		2,368,532.00		171,957.00																																										424,221.00										FMBA & TFOA		- 0		- 0		- 0																																																						1,914,201

		Fire		21,577,797.06		524,270.00		22,102,067.06				20,749,887.00		409,310.00		21,159,197.00		(942,870.06)																																										400,410.00

		Police		30,185,989.00		1,865,072.00		32,051,061.00				31,202,610.00		1,706,179.00		32,908,789.00		857,728.00																		Water		Sewer		parking																				1,614,072.00												- 0		- 0		- 0

		Public Works		6,423,345.00		7,648,429.00		14,071,774.00				6,632,089.00		7,551,316.00		14,183,405.00		111,631.00																		8,318,887		3,547,247		181,574																				7,558,225.00

		Housing & Economic Dev.		241,434.00		183,945.00		425,379.00				303,889.00		130,555.00		434,444.00		9,065.00																		(791,842)		(127,908)		(1,000)																				160,025.00

		Inspections		1,503,713.00		777,785.00		2,281,498.00				1,809,777.00		140,585.00		1,950,362.00		(331,136.00)																		7,527,045		(155,000)		180,574																				278,860.00																																																																						59407.2

		Recreation, NR &Culture		722,021.00		215,500.00		937,521.00				936,414.00		276,405.00		1,212,819.00		275,298.00																				(58,000)																						536,290.00										prior years to 2013				Jan-June 2014																																																								32605.04

		Municipal Court		2,275,566.00		196,850.00		2,472,416.00				2,325,349.00		202,750.00		2,528,099.00		55,683.00																				3,206,339																						196,850.00																																																																				37881.56

		Workers Compensation		- 0		3,786,644.00		3,786,644.00						3,150,577.00		3,150,577.00		(636,067.00)																																										3,573,772.00						2286		16,312,220		16,971,234		659,014		17,310,658		499,219		1,158,233

		Group & Occup. Health		- 0		27,051,082.94		27,051,082.94						28,751,627.00		28,751,627.00		1,700,544.06																																										27,125,946.00						2281		1,495,175		- 0		- 0		1,525,079		14,952		14,952

		Other Employee Benefits		- 0		155,500.00		155,500.00						155,500.00		155,500.00		- 0																		85,796,479		73,748,771																						155,500.00						PBA		19,153,842		20,326,210		1,172,368		20,732,735		789,447		1,961,815

		Unemployment Fund		- 0		- 0		- 0						- 0		- 0		- 0																				12,047,708																						500,000.00						TSOA		5,590,227		5,702,032		111,805		5,816,072		112,923		224,728

		Liability Insurance		- 0		2,738,796.00		2,738,796.00						2,701,996.00		2,701,996.00		(36,800.00)																				85,796,479																						2,357,996.00						FMBA & TFOA		20,026,174		20,426,697		400,523		20,835,231		404,529		805,052

		Utilities & Central Accounts		- 0		6,324,000.00		6,324,000.00						6,189,000.00		6,189,000.00		(135,000.00)																																										6,979,000.00																		4,164,780

		Salary Increase & Sick Pay		2,489,237.00		- 0		2,489,237.00				3,410,774.00		- 0		3,410,774.00		921,537.00																																										- 0

		Pension & Social Security		- 0		19,834,540.00		19,834,540.00						17,510,524.00		17,510,524.00		(2,324,016.00)																																										20,990,502.00

		LYCDC Working Capital				500,000.00		500,000.00						500,000.00		500,000.00		- 0																																										- 0

		Library		- 0		2,000,000.00		2,000,000.00						2,000,000.00		2,000,000.00		- 0																																										2,000,000.00										prior years to 2013				Jan-June 2014

		Hurricane Sandy Costs				600,000.00		600,000.00						- 0		- 0		(600,000.00)

		Judgements				- 0		- 0						- 0		- 0		- 0																																																2286		16,312,220		16,805,257		493,037		17,057,336		372,558		865,595

		Grants		18,522,370.00		750,864.00		19,273,234.00				- 0		- 0		- 0		(19,273,234.00)																																										517,330.00						2281		1,495,175		- 0		- 0		1,517,603		11,214		11,214

		Grant Match		722,031.00		- 0		722,031.00				734,567.00		- 0		734,567.00		12,536.00																																										- 0						PBA		19,153,842		20,028,758		874,916		20,329,190		587,674		1,462,590

		Deferred Charges		- 0		81,864.97		81,864.97				- 0		69,670.12		69,670.12		(12,194.85)																																										81,864.97						TSOA		5,590,227		5,674,080		83,853		5,759,192		84,483		168,336

		Municipal Debt Service		- 0		22,278,956.93		22,278,956.93						22,212,022.80		22,212,022.80		(66,934.13)																																										22,407,620.70						FMBA & TFOA		20,026,174		20,326,567		300,393		20,631,465		302,646		603,039

		School Debt Service		- 0		5,842,911.15		5,842,911.15						5,730,829.62		5,730,829.62		(112,081.53)																																										5,981,385.00																		3,110,774

		Reserve for Uncollected Tax		- 0		2,809,419.97		2,809,419.97						4,468,224.11		4,468,224.11		1,658,804.14																																										2,875,761.71

												- 0				- 0

		Total Appropriations		89,763,147.06		109,962,304.96		199,725,452.02				73,748,771.00		107,842,671.65		181,591,442.65		(18,134,009.37)																																										110,497,305.38

														(0.00)

				70,518,746.06				- 0				73,014,204.00				75,214,204.00

												2,495,458				1504284.08

								40.32%				73,014,204.00		sw

								7.95%				14,402,701.00		dept oe

								27.37%				49,568,228		f/b

								4.91%				8,890,996.00		liability & central accounts

								1.10%				2,000,000.00		library

								0.41%				734,567.00		grant and grant match

								0.04%				69,670.12		deferred charge

								15.43%				27,942,852.42		debt service

								2.47%				4,468,224.11		res. For uncollected taxes

								100.00%				181,091,442.65

												(182,855,446.01)

												(1,764,003.36)																						576310

																																		503735

								7/9/13				5/23/13

								47,975.00				71,962.50

								49,811.97				49,811.97

								9,246.27				9,246.27

								209,355.59				209,355.59

								2,992.99				2,992.99

								1,761,579.20				1,761,579.20																																																				FY 2007

								757,029.76				757,029.76

								8,470,000.00				8,470,000.00																																																				0

								4,911,089.44				4,911,089.44																																																				0

								2,130,000.00				2,130,000.00																																																				- 0

								1,611,217.52				1,611,217.52

								345,000.00				345,000.00

								296,075.05				296,075.05

								105,000.00				105,000.00																																																				(1,354,000)

								5,018.75				5,018.75																																																				(3,759,748)

								920,000.00				920,000.00

								477,556.26				477,556.26																																																				(5,113,748)

								85,000.00				85,000.00

								18,075.00				18,075.00																																																				(5,113,748)

								22,212,022.80				22,236,010.30

																																																																13,230,688

								3,410,000.00				3,410,000.00

								591,409.72				591,409.72

								18,750.00				28,125.00

								1,415,000.00				1,415,000.00

								295,669.90				295,669.90

								5,730,829.62				5,740,204.62

								27,942,852.42				27,976,214.92

												(734,567)

												(734,567)

												584

												20,445

												102,892

												583

												284,276																						80,469														2,012

												584

												42,604																						42,256

												588																						18,320

												556,731																						824

												606																						61,400

												307,900

												12,273

												1,330,066
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This is the 
SW and OE from
City Clerk, City Council, & Elections

Add Pension, Social Security, and Medicare

Add Salary Adjustment and Sick, Vacation-Retirees

Add membership & dues,  Postage, purchase of vehicles, telephone,
electricity, street lighting, fuel & lubricants, heating fuel, and district heating and cooling

Add liability and other insurance

Add Salary Adjustment and Sick, Vacation-Retirees

Add Pension, Social Security, and Medicare

city of  trenton:
need to go to z46 to recalculate

city of  trenton:
need to go to z46 to recalculate

2,000,000.00

1,456,013.00
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				CITY OF TRENTON		FY 2014 Budget Projection				Revised   9/17/2013												CITY OF TRENTON		FY 2013 Final Budget

						Final		Proposed						Department %										Introduced		Proposed Final

				Revenues		FY 2013 Budget		FY 2014 Budget		Variance				of Total Budget								Revenues		FY 2013 Budget		FY 2013 Budget		Variance

				Surplus		- 0		- 0														Surplus		- 0		- 0

				Transitional Aid (assume 90% of $25.4m)		25,400,000.00		22,860,000.00		(2,540,000.00)				12.59%								Transitional Aid		18,700,000.00		22,860,000.00		4,160,000.00

				CMPTRA		18,585,940.00		17,557,845.00		(1,028,095.00)				9.67%								CMPTRA		20,306,834.00		17,557,845.00		(2,748,989.00)																								1,010,474

				Energy Receipt Tax (& supp.)		25,517,915.00		26,546,010.00		1,028,095.00				14.62%								Energy Receipt Tax (& supp.)		23,797,021.00		26,546,010.00		2,748,989.00																								307,318

				Building Aid Allowance		2,086,167.00		2,050,481.00		(35,686.00)				1.13%								Building Aid Allowance		2,086,167.00		2,050,481.00		(35,686.00)

				Garden State Trust & Watershed		705.00		705.00		- 0				0.00%								Garden State Trust & Watershed		705.00		705.00		- 0

				PILOT - State		8,957,587.10		8,856,497.80		(101,089.30)				4.88%								PILOT - State		15,674,500.44		8,856,497.80		(6,818,002.64)

				PILOT - Commercial		3,876,409.31		3,867,344.95		(9,064.36)				2.13%								PILOT - Commercial		3,763,443.97		3,867,344.95		103,900.98

				Local Revenues		20,452,486.20		20,761,410.69		308,924.49				11.43%								Local Revenues		20,221,616.73		20,761,410.69		539,793.96

				Grant		19,273,234.00		- 0		(19,273,234.00)				0.00%								Grant		3,703,737.00		- 0		(3,703,737.00)

				Taxes - Municipal Purpose		71,363,858.74		75,035,683.06		3,671,824.32				41.32%								Taxes - Municipal Purpose		73,996,467.52		75,035,683.06		1,039,215.54

				Taxes - Type I School Tax		2,048,483.00		1,969,678.72		(78,804.28)				1.08%								Taxes - Type I School Tax		2,048,483.00		1,969,678.72		(78,804.28)

				Taxes - Minimum Library Tax		912,666.67		835,786.43		(76,880.24)				0.46%								Taxes - Minimum Library Tax		912,666.67		835,786.43		(76,880.24)

				Taxes - Delinquent		1,250,000.00		1,250,000.00		- 0				0.69%								Taxes - Delinquent		1,250,000.00		1,250,000.00		- 0

				Total Revenues		199,725,452.02		181,591,442.65		(18,134,009.37)				100.00%								Total Revenues		186,461,642.33		181,591,442.65		(4,870,199.68)

						Final		Proposed																Introduced		Proposed Final

				APPROPRIATIONS		FY 2013 Budget		FY 2014 Budget		Variance												APPROPRIATIONS		FY 2013 Budget		FY 2013 Budget		Variance

				Mayor's Office		240,327.00		245,310.00		4,983.00				0.14%		46.26%						Mayor's Office		293,573.00		245,310.00		(48,263.00)

				City Council & City Clerk		578,944.00		868,793.00		289,849.00				0.48%								City Council & City Clerk		565,964.00		868,793.00		302,829.00

				Administration		2,037,113.00		2,212,338.00		175,225.00				1.22%								Administration		2,596,340.00		2,212,338.00		(384,002.00)

				Finance		1,870,263.00		1,907,458.00		37,195.00				1.05%								Finance		2,005,585.00		1,907,458.00		(98,127.00)

				Law		1,972,296.00		2,026,585.00		54,289.00				1.12%								Law		2,125,797.00		2,026,585.00		(99,212.00)

				Health & Human Services		2,196,575.00		2,368,532.00		171,957.00				1.30%								Health & Human Services		2,389,087.00		2,368,532.00		(20,555.00)

				Fire		22,102,067.06		21,159,197.00		(942,870.06)				11.65%								Fire (a)*		22,257,798.45		21,159,197.00		(1,098,601.45)

				Police		32,051,061.00		32,908,789.00		857,728.00				18.12%								Police		32,264,572.00		32,908,789.00		644,217.00

				Public Works		14,071,774.00		14,183,405.00		111,631.00				7.81%								Public Works		14,255,594.00		14,183,405.00		(72,189.00)

				Housing & Economic Dev.		425,379.00		434,444.00		9,065.00				0.24%								Housing & Economic Dev.		423,414.00		434,444.00		11,030.00

				Inspections		2,281,498.00		1,950,362.00		(331,136.00)				1.07%								Inspections		1,812,250.00		1,950,362.00		138,112.00

				Recreation, NR &Culture		937,521.00		1,212,819.00		275,298.00				0.67%								Recreation, NR &Culture		1,423,182.00		1,212,819.00		(210,363.00)

				Municipal Court		2,472,416.00		2,528,099.00		55,683.00				1.39%								Municipal Court		2,561,738.00		2,528,099.00		(33,639.00)

				Workers Compensation		3,786,644.00		3,150,577.00		(636,067.00)				1.73%								Workers Compensation		3,573,772.00		3,150,577.00		(423,195.00)

				Group Health, Prescription & Dental		27,051,082.94		28,751,627.00		1,700,544.06				15.83%								Group Health, Prescription & Dental		27,125,946.00		28,751,627.00		1,625,681.00

				Other Employee Benefits		155,500.00		155,500.00		- 0				0.09%		17.65%						Other Employee Benefits		155,500.00		155,500.00		- 0

				Unemployment Fund		- 0		- 0		- 0				0.00%								Unemployment Fund		500,000.00		- 0		(500,000.00)

				Liability Insurance		2,738,796.00		2,701,996.00		(36,800.00)				1.49%								Liability Insurance		2,357,996.00		2,701,996.00		344,000.00

				Utilities & Central Accounts		6,324,000.00		6,189,000.00		(135,000.00)				3.41%		4.90%						Utilities & Central Accounts		6,979,000.00		6,189,000.00		(790,000.00)

				Salary Increase & Sick Pay		2,489,237.00		3,410,774.00		921,537.00				1.88%		1.88%						Salary Increase & Sick Pay		2,188,586.50		3,410,774.00		1,222,187.50

				Pension & Social Security		19,834,540.00		17,510,524.00		(2,324,016.00)				9.64%		9.64%						Pension & Social Security		20,990,502.00		17,510,524.00		(3,479,978.00)

				LYCDC Working Capital		500,000.00		500,000.00		- 0				0.28%								LYCDC Working Capital		- 0		500,000.00		500,000.00

				Library		2,000,000.00		2,000,000.00		- 0				1.10%		1.10%						Library		2,000,000.00		2,000,000.00		- 0

				Hurricane Sandy Costs		600,000.00		- 0		(600,000.00)				0.00%								Hurricane Sandy Costs		- 0		- 0		- 0

				Grants		19,273,234.00		- 0		(19,273,234.00)				0.00%								Grants		3,703,737.00		- 0		(3,703,737.00)

				Grant Match (COPS, Title III & Title XX)		722,031.00		734,567.00		12,536.00				0.40%		0.40%						Grant Match  (b)*		565,076.00		734,567.00		169,491.00

				Deferred Charges		81,864.97		69,670.12		(12,194.85)				0.04%		0.04%						Deferred Charges		81,864.97		69,670.12		(12,194.85)

				Municipal Debt Service		22,278,956.93		22,212,022.80		(66,934.13)				12.23%								Municipal Debt Service		22,407,620.70		22,212,022.80		(195,597.90)

				School Debt Service		5,842,911.15		5,730,829.62		(112,081.53)				3.16%		15.39%						School Debt Service		5,981,385.00		5,730,829.62		(250,555.38)

				Reserve for Uncollected Tax		2,809,419.97		4,468,224.11		1,658,804.14				2.46%		2.46%						Reserve for Uncollected Tax		2,875,761.71		4,468,224.11		1,592,462.40

				Total Appropriations		199,725,452.02		181,591,442.65		(18,134,009.37)				100.00%		99.72%						Total Appropriations		186,461,642.33		181,591,442.65		(4,870,199.67)

																0.28%

				Projected Budget GAP		(0)		0		- 0												Projected Budget GAP				- 0

				Analysis of Tax:		Final FY 2013		Proposed FY 2014		Increase		Increase %										Analysis of Tax:		Introduced		Proposed Final		Increase

																								FY 2013 Budget		FY 2013 Budget

				Tax Rate		$   3.75		$   3.94		$   0.19		5.07%

				Municipal Tax (excludes Type I & Library)		$   71,502,332.59		$   75,035,683.06		$   3,533,350.47		4.94%										Tax Rate		$   3.88		$   3.73		$   (0.15)

				Type I School		$   1,910,009.15		$   1,969,678.72		$   59,669.57		3.12%										Municipal Tax (excludes Type I & Library)		$   73,996,467.52		$   75,035,683.06		$   1,039,215.54

				Library		$   912,666.67		$   835,786.43		$   (76,880.24)		-8.42%										Type I School		$   2,048,483.00		$   1,969,678.72		$   (78,804.28)

				Toal Muncipal Tax Levy		$   74,325,008.41		$   77,841,148.21		$   3,516,139.80		4.73%								2,417.80		Library		$   912,666.67		$   835,786.43		$   (76,880.24)

																				(2,317.320)		Toal Muncipal Tax Levy		$   76,957,617.19		$   77,841,148.21		$   883,531.02

																				100.480

						180,452,218.02		181,591,442.65		1,139,224.63

								74,297,196.00		$   (75,035,683.06)		(738,487.06)

								(71,502,332.59)

								2,794,863.41

												0.00%

								3.91

																(32,908,789.00)

																(14,183,405.00)

										2,747,983						(47,092,194.00)

										3.84

										8

		Reserved for Uncollected Taxes				9/17/2013

		Total Approp. For FY 2014				177,123,218.54

		School Tax				21,115,662.00

		County Tax				15,354,896.98

		Special District Tax				552,665.74

		Total Approp. & other taxes				214,146,443.26

		Less: Total Antic. Revenue				103,750,294.44

		Cash Required (item10)				110,396,148.82										2009				98.22		98.22

		Cash Req. at collection rate 0.9611				114,864,372.93										2012				97.55

																2011				95.91		95.91

																2010				96.01		96.01

		School		21,115,662.00																289.47		290.14

		County		15,354,896.98																96.490		96.713

		Special District		552,665.74

		Municipal		77,841,148.21

				114,864,372.93

		Reserved for Uncollected Taxes				4,468,224.11																								10.5

		Total General Appropriations				177,123,218.54

		Total Approp. Including Res. For Uncoll. Tax				181,591,442.65

		Less : Total Anticipated Revenues				(103,750,294.44)

		Amount to be raised by Taxation				77,841,148.21		- 0

		Tax Rate				3.9383098985

		Assessed Valuation		1,976,511,504		5/1/13

				1,984,535,097		2012

				(8,023,593)

				1,980,295,615		2011

								CITY OF TRENTON						9/24/2012

								Introduced		Final		Increase

								FY 2013		FY 2012

						Municipal		73,996,467.00		69,849,830.36		4,146,636.64		5.94%

						Type I School		1,969,678.72		2,101,492.25		(131,813.53)		-6.27%

						Library		835,786.43		1,004,341.00		(168,554.57)		-16.78%

						Total Taxes		77,841,148.21		72,955,663.61		3,846,268.54		5.27%

						Preliminary Maximum		75,362,193.00		69,849,830.36		5,512,362.64		7.89%

						from levy cap book





REVENUES

		City of Trenton - FY 2014 Muncipal Budget		Anticipated		Anticipated		Realized In Cash		Incr./Decr.								City of Trenton - FY 2013 Muncipal Budget						3/13/13

				FY 2014		FY 2013		in  FY 2013		FY 12 to FY 13

		General Revenues																General Revenues				(Draft)

																				Introduced		Proposed Final		Incr./Decr.

		1.  Surplus Anticipated																1.  Surplus Anticipated

				$0.00		$0.00		$0.00		$   - 0										$0.00

		Total Surplus Anticipated		$0.00		$0.00		$0.00		$   - 0								Total Surplus Anticipated		$0.00

		3.  Miscellaneous Revenues- Section A  Local Revenues																3.  Miscellaneous Revenues- Section A  Local Revenues

		Licenses																Licenses

		Alcoholic Beverages		$184,879.90		$184,019.80		$184,879.90		$   860.10								Alcoholic Beverages		$184,019.80		$184,879.90		$860.10

		Other		$516,026.46		$348,164.74		$516,026.46		$   167,861.72								Other		$348,164.74		$516,026.46		$167,861.72

		Fees and Permits		$305,926.92		$267,958.57		$305,926.92		$   37,968.35								Fees and Permits		$267,958.57		$305,926.92		$37,968.35

		Fines and Costs								$   - 0								Fines and Costs				$0.00		$0.00

		Municipal Court		$2,141,834.39		$2,509,575.05		$2,141,834.39		$   (367,740.66)								Municipal Court		$2,509,575.05		$2,141,834.39		-$367,740.66

		Interests and Costs on Taxes		$961,144.88		$911,846.93		$961,144.88		$   49,297.95								Interests and Costs on Taxes		$911,846.93		$961,144.88		$49,297.95

		Interests and Costs on Assessments								$   - 0								Interests and Costs on Assessments				$0.00		$0.00

		Parking Meters		$185,907.21		$202,719.80		$185,907.21		$   (16,812.59)								Parking Meters		$202,719.80		$185,907.21		-$16,812.59

		Interest on Investments and Deposits		$6,648.47		$116.55		$6,648.47		$   6,531.92								Interest on Investments and Deposits		$116.55		$6,648.47		$6,531.92

		Anticipated Utility Operating Surplus								$   - 0								Anticipated Utility Operating Surplus				$0.00		$0.00

		Anticipated Utility Operating Surplus-Water		$3,000,000.00		$3,000,000.00		$3,000,000.00		$   - 0								Anticipated Utility Operating Surplus-Water		$3,000,000.00		$3,000,000.00		$0.00

		Anticipated Utility Operating Surplus-Parking		$500,000.00		$500,000.00		$500,000.00		$   - 0								Anticipated Utility Operating Surplus-Parking		$500,000.00		$500,000.00		$0.00

		Anticipated Utility Operating Surplus-Sewer		$0.00		$0.00		$0.00		$   - 0								Anticipated Utility Operating Surplus-Sewer		$0.00		$0.00		$0.00

		Anticipated General Capital Surplus (moved to Section G)		$0.00		$0.00		$0.00		$   - 0								Anticipated General Capital Surplus (moved to Section G)		$0.00		$0.00		$0.00

		Fox Lance Limited Dividend Corporation In Lieu of Taxes		$3,501,349.84		$3,504,925.77		$3,501,349.84		$   (3,575.93)								Fox Lance Limited Dividend Corporation In Lieu of Taxes		$3,504,925.77		$3,501,349.84		-$3,575.93

		Revenue from Use of Money and Property Sale Old Material		$4,344.00		$196.00		$4,344.00		$   4,148.00								Revenue from Use of Money and Property Sale Old Material		$196.00		$4,344.00		$4,148.00

		Revenue from Use of Money and Property-Plotting of Deeds		$12,433.00		$13,206.00		$12,433.00		$   (773.00)								Revenue from Use of Money and Property-Plotting of Deeds		$13,206.00		$12,433.00		-$773.00

		Total Section A: Local Revenues		$11,320,495.07		$11,442,729.21		$11,320,495.07		$   (122,234.14)								Total Section A: Local Revenues		$11,442,729.21		$11,320,495.07		-$122,234.14

		Miscellaneous Revenues - Section B: State Aid Without Offsetting Appropriations																Miscellaneous Revenues - Section B: State Aid Without Offsetting Appropriations

		Legislative Initiative Municipal Block Grant		$0.00		$0.00		$0.00		$   - 0								Legislative Initiative Municipal Block Grant		$0.00		$0.00		$0.00

		Transitional Aid  (90% of FY 2013 award)		$22,860,000.00		$25,400,000.00		$25,370,000.00		$   (2,540,000.00)								Transitional Aid		$18,700,000.00		$22,860,000.00		$4,160,000.00

		Consolidated Municipal Property Tax Relief Act		$17,557,845.00		$18,585,940.00		$20,675,335.65		$   (1,028,095.00)								Consolidated Municipal Property Tax Relief Act		$18,585,940.00		$17,557,845.00		-$1,028,095.00

		Energy Receipts Tax (P.L. 1997, Chapters 162 & 167)		$26,546,010.00		$25,348,612.00		$23,259,217.07		$   1,197,398.00								Energy Receipts Tax (P.L. 1997, Chapters 162 & 167)		$25,517,915.00		$26,546,010.00		$1,028,095.00

		Supplemental Energy Receipts Tax		$0.00		$169,303.00		$169,303.00		$   (169,303.00)								Supplemental Energy Receipts Tax		$0.00		$0.00		$0.00

		Municipal Property Tax Assistance		$0.00		$0.00		$0.00		$   - 0								Municipal Property Tax Assistance		$0.00		$0.00		$0.00

		School Building Aid Allowance		$2,050,481.00		$2,086,167.00		$2,086,167.00		$   (35,686.00)								School Building Aid Allowance		$2,086,167.00		$2,050,481.00		-$35,686.00

		Watershed Moratorium Offset Aid		$705.00		$705.00		$705.00		$   - 0								Watershed Moratorium Offset Aid		$705.00		$705.00		$0.00

		Garden State Trust PILOT		$0.00		$0.00		$0.00		$   - 0								Garden State Trust PILOT		$0.00		$0.00		$0.00

		Special Aid		$0.00		$0.00		$0.00		$   - 0								Special Aid		$0.00		$0.00		$0.00

		Municipal Homeland Security Assistance Aid		$0.00		$0.00		$0.00		$   - 0								Municipal Homeland Security Assistance Aid		$0.00		$0.00		$0.00

		Total Section B: State Aid Without Offsetting Appropriations		$69,015,041.00		$71,590,727.00		$71,560,727.72		$   (2,575,686.00)								Total Section B: State Aid Without Offsetting Appropriations		$64,890,727.00		$69,015,041.00		$4,124,314.00

		Miscellaneous Revenues - Section C: Dedicated Uniform Construction Codes																Miscellaneous Revenues - Section C: Dedicated Uniform Construction Codes

		Fees Offset with Appropriations (N.J.S. 40A:4-36 and N.J.A.C. 5:23-4.17)																Fees Offset with Appropriations (N.J.S. 40A:4-36 and N.J.A.C. 5:23-4.17)

		Uniform Construction Code Fees		$367,000.00		$367,000.00		$367,000.00		$   - 0								Uniform Construction Code Fees		$367,000.00		$367,000.00		$0.00

		Special Item of General Revenue Anticipated with Prior Written Consent of																Special Item of General Revenue Anticipated with Prior Written Consent of

		Director of Local Government Services:																Director of Local Government Services:

		Additional Dedicated Uniform Construction Code Fees Offset with Appropriations																Additional Dedicated Uniform Construction Code Fees Offset with Appropriations

		(N.J.S. 40A:4-45-3h and N.J.A.C. 5:23-4.17)																(N.J.S. 40A:4-45-3h and N.J.A.C. 5:23-4.17)

		Uniform Construction Code Fees		$787,102.20		$470,422.30		$787,102.20		$   316,679.90								Uniform Construction Code Fees		$470,422.30		$787,102.20		$316,679.90

		Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations		$1,154,102.20		$837,422.30		$1,154,102.20		$   316,679.90								Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations		$837,422.30		$1,154,102.20		$316,679.90

		Miscellaneous Revenues - Section D:  Special Items of General Revenue Anticipated with		$0.00		$0.00		$0.00										Miscellaneous Revenues - Section D:  Special Items of General Revenue Anticipated with		$0.00

		Prior Written Consent of the Director of Local Government Services-Interlocal Municipal Service																Prior Written Consent of the Director of Local Government Services-Interlocal Municipal Service

		Agreements Offset with Appropriations																Agreements Offset with Appropriations

		Total Section D: Interlocal Municipal Service Agreements Offset With Appropriations		$0.00		$0.00		$0.00										Total Section D: Interlocal Municipal Service Agreements Offset With Appropriations		$0.00

		Miscellaneous Revenues - Section E: Special Items of General Revenue Anticipated with																Miscellaneous Revenues - Section E: Special Items of General Revenue Anticipated with

		Prior Written Consent of Director of Local Government Services - Additional Revenues Offset																Prior Written Consent of Director of Local Government Services - Additional Revenues Offset

		with Appropriations (N.J.S. 40A: 4-45.3h):																with Appropriations (N.J.S. 40A: 4-45.3h):

		Fees & Permits- Health		$142,667.00		$185,249.00		$142,667.00		$   (42,582.00)								Fees & Permits- Health		$185,249.00		$142,667.00		-$42,582.00

		Fees & Permits- Street Openings		$0.00		$0.00		$0.00		$   - 0								Fees & Permits- Street Openings		$0.00		$0.00		$0.00

		Fees & Permits- Deed Transfers		$0.00		$2,354.00		$0.00		$   (2,354.00)								Fees & Permits- Deed Transfers		$2,354.00		$0.00		-$2,354.00

		Fees & Permits- Parking		$0.00		$0.00		$0.00		$   - 0								Fees & Permits- Parking		$0.00		$0.00		$0.00

		Fees & Permits- Alcoholic Beverages License		$65,428.10		$55,103.10		$65,428.10		$   10,325.00								Fees & Permits- Alcoholic Beverages License		$55,103.10		$65,428.10		$10,325.00

		Total Section E: Special Item of General Revenue Anticipated with Prior Written Consent		$208,095.10		$242,706.10		$208,095.10		$   (34,611.00)								Total Section E: Special Item of General Revenue Anticipated with Prior Written Consent		$242,706.10		$208,095.10		-$34,611.00

		of  Director of Local Government Services-  Additional Revenues																of  Director of Local Government Services-  Additional Revenues

		Miscellaneous Revenues- Section F:  Special Items of General Revenue Anticipated with																Miscellaneous Revenues- Section F:  Special Items of General Revenue Anticipated with

		Prior Written Consent of Director of Local Government Services- Public and Private Revenues																Prior Written Consent of Director of Local Government Services- Public and Private Revenues

		Offset with Appropriations:		$0.00		$19,273,234.00		$20,111,577.00		$   (19,273,234.00)								Offset with Appropriations:		$3,716,849.00		$0.00		-$3,716,849.00

																						$0.00		$0.00

		Total Section F:  Special Item of General Revenue Anticipated with Prior Written Consent of		$0.00		$19,273,234.00		$20,111,577.00		$   (19,273,234.00)								Total Section F:  Special Item of General Revenue Anticipated with Prior Written Consent of		$3,703,737.00		$0.00		-$3,703,737.00

		Director of Local Government Services- Public and Private Revenues Offset with Appropriations																Director of Local Government Services- Public and Private Revenues Offset with Appropriations

		Miscellaneous Revenues- Section G:  Special Items of General Revenue Anticipated with																Miscellaneous Revenues- Section G:  Special Items of General Revenue Anticipated with

		Prior Written Consent of Director of Local Government Services- Other Special Items																Prior Written Consent of Director of Local Government Services- Other Special Items

		Utility Operating Surplus of Prior Year								$   - 0								Utility Operating Surplus of Prior Year

		Uniform Fire Safety Act								$   - 0								Uniform Fire Safety Act

		Richard Hughes Justice Complex		$8,656,497.80		$8,757,587.10		$8,656,497.80		$   (101,089.30)								Richard Hughes Justice Complex		$8,757,587.10		$8,656,497.80		-$101,089.30

		CATV Franchise Fee		$614,498.03		$603,273.58		$614,498.03		$   11,224.45								CATV Franchise Fee		$603,273.58		$614,498.03		$11,224.45

		Due from State of NJ Senior Citizens		$0.00		$0.00		$0.00		$   - 0								Due from State of NJ Senior Citizens		$0.00		$0.00		$0.00

		Fee and Permits- Owner Registration Fee		$1,314,642.50		$1,519,987.50		$1,314,642.50		$   (205,345.00)								Fee and Permits- Owner Registration Fee		$1,519,987.50		$1,314,642.50		-$205,345.00

		Sale of Municipal Assets		$0.00		$0.00		$0.00		$   - 0								Sale of Municipal Assets		$0.00		$0.00		$0.00

		NJHMFA-Pilot Roebling		$200,000.00		$200,000.00		$200,000.00		$   - 0								NJHMFA-Pilot Roebling		$200,000.00		$200,000.00		$0.00

		N.J. Economic Development Authority In Lieu of Taxes (36 W. State Street)		$0.00		$0.00		$0.00		$   - 0		$   25,416,913.00				$161,116.00		N.J. Economic Development Authority In Lieu of Taxes		$6,716,913.34		$0.00		-$6,716,913.34

		Mercer County Courthouse Annex Payment In Lieu of Taxes		$253,678.71		$258,518.20		$253,678.71		$   (4,839.49)								Mercer County Courthouse Annex Payment In Lieu of Taxes		$258,518.20		$253,678.71		-$4,839.49

		Due from Bd of Ed for Pension Refunding Bonds (offset incr. In school debt service)		$1,710,669.90		$1,846,735.00		$1,708,261.15		$   (136,065.10)								Due from Bd of Ed for Pension Refunding Bonds (offset incr. In school debt service)		$1,846,735.00		$1,710,669.90		-$136,065.10

		Pension Share-Grants & Utilities		$2,670,344.00		$2,189,988.00		$2,312,636.22		$   480,356.00								Pension Share-Grants & Utilities		$2,066,088.00		$2,670,344.00		$604,256.00

		Interfund Receivable- Workmen's Compensation		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Workmen's Compensation		$0.00		$0.00		$0.00

		Interfund Receivable- Comprehensive Liability Insurance		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Comprehensive Liability Insurance		$0.00		$0.00		$0.00

		Interfund Receivable- Community Development		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Community Development		$0.00		$0.00		$0.00

		Interfund Receivable- General Trust		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- General Trust		$0.00		$0.00		$0.00

		Interfund Receivable- Municipal Public Defender		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Municipal Public Defender		$0.00		$0.00		$0.00

		Interfund Receivable- Revolving Fund		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Revolving Fund		$0.00		$0.00		$0.00

		Interfund Receivable- Water Utility		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Water Utility		$0.00		$0.00		$0.00

		Interfund Receivable- Parking Utility		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Parking Utility		$0.00		$0.00		$0.00

		Interfund Receivable- Sewer Utility		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Sewer Utility		$0.00		$0.00		$0.00

		Hotel Tax		$115,611.96		$114,795.00		$115,611.96		$   816.96								Hotel Tax		$114,795.00		$115,611.96		$816.96

		Hurricane Sandy Reimbursements		$0.00		$0.00		$0.00		$   - 0								Federal Withholding Tax		$0.00		$0.00		$0.00

		Interfund Receivable- Grant Fund		$0.00		$0.00		$0.00		$   - 0								Interfund Receivable- Grant Fund		$0.00		$0.00		$0.00

		Anticipated General Capital Surplus		$0.00		$0.00		$0.00		$   - 0								Anticipated General Capital Surplus		$0.00		$0.00		$0.00

		Police Security Administration Fee		$160,321.36		$139,920.89		$160,321.36		$   20,400.47								Police Security Administration Fee		$139,920.89		$160,321.36		$20,400.47

		Cancellation of Trust Funds		$0.00		$173,464.40		$173,464.40		$   (173,464.40)								Cancellation of Trust Fund Balances		$0.00		$0.00		$0.00

		Cancellation of Capital Appropriation Balances		$0.00		$0.00		$0.00		$   - 0								Cancellation of Capital Appropriation Balances		$0.00		$0.00		$0.00

		Sale of City Owned Properties		$0.00		$0.00		$0.00		$   - 0								Sale of City Owned Properties		$0.00		$0.00		$0.00

		Qualified Bond Debt Service - Water		$3,741,217.52		$3,823,096.01		$3,823,096.01		$   (81,878.49)								Qualified Bond Debt Service - Water		$3,823,096.01		$3,741,217.52		-$81,878.49

		Qualified Bond Debt Service - Sewer		$641,075.05		$663,538.76		$663,538.76		$   (22,463.71)								Qualified Bond Debt Service - Sewer		$663,538.76		$641,075.05		-$22,463.71

		Qualified Bond Debt Service - Parking		$110,018.75		$113,187.50		$113,187.50		$   (3,168.75)		$4,492,311.32		$   (107,510.95)				Qualified Bond Debt Service - Parking		$113,187.50		$110,018.75		-$3,168.75

		Unclaimed Property (from State of NJ)		$0.00		$46,470.41		$46,470.41		$   (46,470.41)		$4,599,822.27						Unclaimed Property (from State of NJ)		$0.00		$0.00		$0.00

		Internet Wireless Fee		$201,669.09		$200,097.31		$201,669.09		$   1,571.78								Internet Wireless Fee		$200,097.31		$201,669.09		$1,571.78

		Thomas Edison College Payment		$300,000.00		$0.00		$0.00		$   300,000.00								FEMA Reimbursement - Hurricane Sandy		$0.00		$300,000.00		$300,000.00

		THA PILOT		$112,316.40		$112,965.34		$112,316.40		$   (648.94)								THA PILOT		$112,965.34		$112,316.40		-$648.94

		Total Section G:  Special Item of General Revenue Anticipated with Prior Written		$20,802,561.07		$20,763,625.00		$20,469,890.30		($261,986.77)								Total Section G:  Special Item of General Revenue Anticipated with Prior Written		$27,136,703.53		$20,802,561.07		-$6,334,142.46

		Consent of Director of Local Government Services- Other Special Items																Consent of Director of Local Government Services- Other Special Items

		Summary of Revenues																Summary of Revenues

		1.  Surplus Anticipated (Sheet 4. #1)		$0.00		$0.00		$0.00		$   - 0								1.  Surplus Anticipated (Sheet 4. #1)		$0.00

				$0.00		$0.00		$0.00		$   - 0										$0.00

		3.  Miscellaneous Revenues:																3.  Miscellaneous Revenues:

		Total Section A:     Local Revenues		$11,320,495.07		$11,442,729.21		$11,320,495.07		$   (122,234.14)								Total Section A:     Local Revenues		$11,442,729.21		$11,320,495.07		-$122,234.14

		Total Section B:     State Aid Without Offsetting Appropriations		$69,015,041.00		$71,590,727.00		$71,560,727.72		$   (2,575,686.00)								Total Section B:     State Aid Without Offsetting Appropriations		$64,890,727.00		$69,015,041.00		$4,124,314.00

		Total Section C:     Dedicated Uniform Construction Code Fees Offset With Appropriations		$1,154,102.20		$837,422.30		$1,154,102.20		$   316,679.90								Total Section C:     Dedicated Uniform Construction Code Fees Offset With Appropriations		$837,422.30		$1,154,102.20		$316,679.90

		Total Section D:     Special Items of General Revenue Anticipated with Prior Written Consent of		$0.00		$0.00		$0.00		$   - 0								Total Section D:     Special Items of General Revenue Anticipated with Prior Written Consent of		$0.00		$0.00		$0.00

		Director of Local Government Services- Interlocal																Director of Local Government Services- Interlocal				$0.00		$0.00

		Total Section E:     Special Items of General Revenue Anticipated with Prior Written Consent of		$208,095.10		$242,706.10		$208,095.10		$   (34,611.00)								Total Section E:     Special Items of General Revenue Anticipated with Prior Written Consent of		$242,706.10		$208,095.10		-$34,611.00

		Director of Local Government Services- Additional Revenues																Director of Local Government Services- Additional Revenues				$0.00		$0.00

		Total Section F:      Special Items of General Revenue Anticipated with Prior Written Consent of		$0.00		$19,273,234.00		$20,111,577.00		$   (19,273,234.00)								Total Section F:      Special Items of General Revenue Anticipated with Prior Written Consent of		$3,703,737.00		$0.00		-$3,703,737.00

		Director of Local Government Services- Public and Private Revenues																Director of Local Government Services- Public and Private Revenues				$0.00		$0.00

		Total Section G:     Special Items of General Revenue Anticipated with Prior Written Consent of		$20,802,561.07		$20,763,625.00		$20,469,890.30		$   38,936.07								Total Section G:     Special Items of General Revenue Anticipated with Prior Written Consent of		$27,136,703.53		$20,802,561.07		-$6,334,142.46

		Director of Local Government Services- Other Special Items																Director of Local Government Services- Other Special Items

		Total Miscellaneous Revenues		$102,500,294.44		$124,150,443.61		$124,824,887.39		$   (21,650,149.17)								Total Miscellaneous Revenues		$108,254,025.14		$102,500,294.44		-$5,753,730.70

										$   - 0

		4.  Receipts from Delinquent Taxes		$1,250,000.00		$1,250,000.00		$1,273,298.72		$   - 0								4.  Receipts from Delinquent Taxes		$1,250,000.00		$1,250,000.00		$0.00

		5.  Subtotal General Revenues (Items 1,2,3 and 4)		$103,750,294.44		$125,400,443.61		$126,098,186.11		$   (21,650,149.17)								5.  Subtotal General Revenues (Items 1,2,3 and 4)		$109,504,025.14		$103,750,294.44		-$5,753,730.70

		6.  Amount to be Raised by Taxes for Support of Municipal Budget																6.  Amount to be Raised by Taxes for Support of Municipal Budget

		(a)   Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes		$75,035,683.06		$71,363,858.74		$0.00		$   3,671,824.32								(a)   Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes		$73,996,467.52		$75,035,683.06		1,039,215.54

		(b)  Addition to Local District School Tax		$1,969,678.72		$2,048,483.00		$0.00		$   (78,804.28)								(b)  Addition to Local District School Tax		$2,048,483.00		$1,969,678.72		(78,804.28)

		©    Minimum Library Tax		$835,786.43		$912,666.67														$912,666.67		$835,786.43		(76,880.24)

		Total Amount to be raised by Taxes for Support of Municipal Budget		$77,841,148.21		$74,325,008.41		????		$   3,516,139.80								Total Amount to be raised by Taxes for Support of Municipal Budget		$76,957,617.19		$77,841,148.21		883,531.02

										$   - 0

		7.  Total General Revenues		$181,591,442.65		$199,725,452.02		$126,098,186.11		$   (18,134,009.37)								7.  Total General Revenues		$186,461,642.33		$181,591,442.65		-$4,870,199.68

		Min. Library Tax		835,786.43

		School Levy		1,979,054.00

										- 0

						182,757,905

						181,721,607

						1,036,298

								22,865

								22,460

								24,231

								18,089

								26,584

								10,190

								28,080

								31,033

								20,654

								14,765

								23,472

								20,669

								263,092

								489882456



&LRevenues&CPage&P&R&D&T



UFB - 1

		USER FRIENDLY BUDGET SECTION

		ANTICIPATED REVENUE SUMMARY - ALL OPERATING FUNDS

								General		Water		Sewer		Parking

		FCOA				Total		Budget		Utility		Utility		Utility		Utility

				Surplus Available		17,611,706		0		12,028,370		4,687,360		895,976

		08		Surplus Anticipated		3,942,295		0		3,927,831		0		14,464

		08		Local Revenue		65,409,661		11,320,495		39,768,224		12,801,502		1,519,440

		09		State Aid (without offsetting appropriation)		69,015,041		69,015,041

		08		Uniform Construction Code Fees		1,154,102		1,154,102

				Special Items of Revenue with Prior Written Consent		208,095		208,095

		11		Shared Services Agreements		0		0

		08		Additional Revenue Offset by Appropriations		20,802,561		20,802,561

		10		Public and Private Revenue (Grants)		0		0

		08		Other Special Items		0		0

		15		Receipts from Delinquent Taxes		1,250,000		1,250,000

				Municipal Tax Levy		0

		07		Local Tax for Municipal Purposes		75,035,683		75,035,683

		07		Minimum Library Tax		835,786		835,786

		07		Addition to Local District School Tax		1,969,679		1,969,679

				Total Anticipated Revenue		239,622,904		181,591,443		43,696,055		12,801,502		1,533,904		0
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UFB - 2

		USER FRIENDLY BUDGET SECTION

		APPROPRIATIONS SUMMARY AND STAFFING TOTALS - ALL OPERATING FUNDS

						Budgeted Positions						General		Grant		Water		Sewer		Parking

		FCOA				Full-Time		Part-Time		Total		Budget		Fund		Utility		Utility		Utility		Utility

		20		General Government		81		0		15,015,414		7,569,324				4,076,687		2,499,666		869,737

		21		Land-Use Administration		17		0		1,161,015		434,444		726,571

		22		Uniform Construction Code		30		2		1,950,362		1,950,362

		23		Insurance		0		0		34,759,700		34,759,700

		25		Public Safety		618		70		59,753,341		54,067,986		5,685,355

		26		Public Works		377		15		45,255,376		14,183,405				22,680,754		8,391,217

		27		Health and Human Services		42		0		2,885,534		2,368,532		517,002

		28		Parks and Recreation		13		56		1,212,819		1,212,819

		29		Education (including Library)		0		0		2,000,000		2,000,000

		30		Unclassified		0		0		6,910,774		3,410,774				3,000,000				500,000

		31		Utilities and Bulk Purchases		0		0		6,189,000		6,189,000

		35		Contingency		0		0		0		0

		36		Statutory Expenditures		0		0		19,926,827		17,510,524				1,686,949		692,326		37,028

		37		Judgements		0		0		0		0

		40		Public and Private Revenue (Grants)		0		0		734,567		734,567

		42		Shared Services		0		0		0		0

		43		Court and Public Defender		45		3		2,719,259		2,719,259

		44		Capital		0		0		435,000		0						435,000

		45		Debt		0		0		35,359,656		22,212,023				12,251,665		783,293		112,675

		46		Deffered Charges		0		0		69,670		69,670

		48		Debt - Type 1 School District		0		0		5,730,830		5,730,830

		50		Reserve for Uncollected Taxes		0		0		4,468,224		4,468,224

				Total Budget Appropriations		1,223		146		246,537,368		181,591,443		6,928,928		43,696,055		12,801,502		1,519,440		0

		Note - "Budgeted Positions" reflect positions that are funded in the Current Year Budgets of the Current Fund, Grant Fund and the various Utility funds.

		It does NOT reflect the actual employed head count at any given date in time.
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Pension

				FY 2014 Pension Billing

										Incr./Decr.

				FY 2012 Billing		FY 2013 Billing		FY 2014 Billing		(FY 13 to FY 14)

		PERS		4,837,928		3,978,804		3,800,486		(178,318)

		Police Pension		7,715,769		7,757,466		5,587,782		(2,169,684)

		Fire Pension		4,977,237		5,431,275		5,426,761		(4,514)

				17,530,934		17,167,545		14,815,029		(2,352,516)

		SAFER		960,000

		COPS		200,000

				1,160,000

		Title III		6,000

		Title XX		20,000

		CDBG		68,000

		Water Utility		996,481

		Sewer Utility		397,905

		Parking Utility		21,958

				1,510,344

		Total		2,670,344





Vacancies

		9/5/13		FY 2014 City Budgeted Civilian Vacancies (Excluding Utilities & Grants)

								Annual		Per Month										Salary in		Actual SW		Increase to

		Department		Title				Salary		Savings										Introd. Budget		pro-rated from		Budget

																						starting date

		Mayor's Office		Aide to the Mayor		1		50,000		4,167

		Administration		Principal Personnel Clerk		1		35,526		2,961

		Finance Director's Office		Director of Finance		1		105,384		8,782

		Law		Legal Secretary		1		35,526		2,961

		Comm. Rel. & SS		Asst. Administrative Analyst		1		39,323		3,277

		Fire		Mechanic, Fire Apparatus		1		36,720		3,060

		Police		Police Aide		3		90,933		7,578

		Police		Clerk Typist		3		80,865		6,739

		Police/Comm.		Chief PS Telecommunicator		1		58,301		4,858

		Police/Comm.		Supv. PS Telecommunicator		1		40,292		3,358

		Police/Comm.		PS Telecommunicator Trainee		3		97,173		8,098

		Police/Comm.		Police Communication Clerk		1		30,311		2,526

		Solid Waste Mgmt		Supv. Garage Services		1		43,751		3,646

		Solid Waste Mgmt		Sanitation Inspector		2		68,754		5,730

		Solid Waste Mgmt		Supervisor Sanitation		1		36,720		3,060

		Solid Waste Mgmt		Mechanic		1		35,526		2,961

		Solid Waste Mgmt		Sanitation Driver		4		127,012		10,584

		Solid Waste Mgmt		Laborer Heavy		2		61,560		5,130

		Streets		Motor Broom Driver		1		34,377		2,865

		Streets		Clerk Typist		1		26,955		2,246

		Streets		Mechanic		1		35,526		2,961

		Public Property		Laborer Heavy		1		30,780		2,565

		Public Property		Building Maintenance Worker		1		28,543		2,379

		Traffic &Transportation		Sign Maker		1		35,526		2,961

		Traffic &Transportation		Clerk Typist (traded from Sr. Clerk)		1		26,955		2,246										22,463		28,058		5,595

		Technical Service		Electrical Inspector		1		40,378		3,365

		Technical Service		Building Inspector Part-time		1		21,919		1,827

		Housing Inspections		Housing Inspector		2		68,754		5,730

		Housing Inspections		Code Enforcement Officer - P/T		1		21,347		1,779

		R, NR & C Director		Department Director		1		105,384		8,782

		Natural Resources		Landscape Architect		1		63,061		5,255

		Natural Resources		Tree Climber		2		68,754		5,730

		Trent House		Historical Site Supervisor		1		58,301		4,858

		City Museum		Museum Curator		1		39,323		3,277

		Municipal Court		Sr. Data Entry Machine Operator		1		29,402		2,450

		Municipal Court		Sr. Account Clerk		1		29,402		2,450

		Municipal Court		Senior Clerk Typist		3		88,206		7,351

		Municipal Court		Supv. Data Control Clerk		1		33,761		2,813

		Municipal Court		Deputy Municipal Court Administrator		1		33,761		2,813

		Municipal Court		Cashier		1		32,254		2,688

		Municipal Court		Clerk Typist		1		26,955		2,246

				Subtotal - Civilians		56		2,053,301		171,113										22,463		28,058		5,595

		Note : Introduced budget has most positions budgeted to be filled for 9 months

		Non City Budget Vacant Positions:

		Treasury		Cashier		1		Sewer

		CR & SS		Field Health Educator		1		CDBG

		Housing Production		Chief of Housing Production		1		RCA





Avg Coll Rate

								City of Trenton

		FY 2013 Budget - Collection Rate Used to Calculate Reserve for Uncoll. Tax

		FY 2008		98.53%

		FY 2009		98.22%

		FY 2010		97.55%

		FY 2011		95.91%		to be revised as per Janet today 8/15/2012

		FY 2012		96.01%

		98.10%		was used for FY 2012 calculation per Resolution # 11-475

				using 3 year average collection rates

		FY 2010		97.55%

		FY 2011		96.66%

		FY 2012		96.01%

				290.22%

				96.74%		3 year average to be used for FY 2013

		Per Tina at DCA, can use the following 3 years:

		FY 2009		98.22%

		FY 2010		97.55%

		FY 2011		96.66%

				292.43%

				97.48%		will be used for FY 2013 calculation

						City of Trenton

				Collection rate to be used for FY 2014 Budget

		FY 2011		96.66%

		FY 2012		96.01%

		FY 2013		96.11%

				288.78%

				96.26%		used for FY 2014 calc now

				96.32%		if tax appeal reduction applied

				96.11%		w/o using 3 year avg or tax appeal reduction

				97.48%		was used for FY 2013 budget calculation





Tax Rate Calc

				Estimated 3rd & 4th Quarter 2013 Tax Billing

				Final FY 2013		Estimated FY 2014		Increase in Total

		Assessed Value				(for 3rd & 4th qtr tax levy purpose)		Municipal Tax

				$   3.75		$   3.83		$   0.08

								2.13%

		$   50,000		$   1,875.00		$   1,915.00		$   40.00

		$   62,800		$   2,355.00		$   2,405.24		$   50.24

		$   75,000		$   2,812.50		$   2,872.50		$   60.00

		$   100,000		$   3,750.00		$   3,830.00		$   80.00

		$   125,000		$   4,687.50		$   4,787.50		$   100.00

								Increase in

		Assessed Value		FY 2013 (county, school, city)		Estimated FY 2014 (county, school, city)*		Total Tax

				$   5.60		$   5.68		$   0.08

								1.43%

		$   50,000		$   2,800.00		$   2,840.00		$   40.00

		$   62,800		$   3,516.80		$   3,567.04		$   50.24

		$   75,000		$   4,200.00		$   4,260.00		$   60.00

		$   100,000		$   5,600.00		$   5,680.00		$   80.00

		$   125,000		$   7,000.00		$   7,100.00		$   100.00

		Note: County will be adopting its 2013 budget at the end of June, its adopted rate will be used for the 3rd & 4th quarter

		tax billing

				FY 2014 Budget Introduction

		Assessed Value		Final FY 2013		Proposed FY 2014		Increase in Total

								Municipal Tax

				$   3.75		$   3.94		$   0.19

								5.07%

		$   50,000		$   1,875.00		$   1,970.00		$   95.00

		$   62,800		$   2,355.00		$   2,474.32		$   119.32

		$   75,000		$   2,812.50		$   2,955.00		$   142.50

		$   100,000		$   3,750.00		$   3,940.00		$   190.00

		$   125,000		$   4,687.50		$   4,925.00		$   237.50

								Increase in

		Assessed Value		FY 2013 (county, school, city)		Estimated FY 2014 (county, school, city)*		Total Tax

				$   5.60		$   5.79		$   0.19

								3.39%

		$   50,000		$   2,800.00		$   2,895.00		$   95.00

		$   62,800		$   3,516.80		$   3,636.12		$   119.32

		$   75,000		$   4,200.00		$   4,342.50		$   142.50

		$   100,000		$   5,600.00		$   5,790.00		$   190.00

		$   125,000		$   7,000.00		$   7,237.50		$   237.50





Salary Increase

		

				Projected  Salary Increase

														Available in

				PBA		TSOA		FMBA & TFOA		2286		Total		G/L

		FY 2011 (est. 3%)		178,978		- 0		- 0		- 0		178,978		- 0

		FY 2012 (est. 2%)		644,710		- 0		- 0		252,323		897,033		1,252,642		1,076,011

		FY 2013 (est. 2%)		1,462,590		168,336		603,039		- 0		- 0		2,384,546

				2,286,278		168,336		603,039		- 0		- 0		3,637,188		- 0
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				FY 2013		FY 2014

		Major Revenue Items:		Final Budget		Preliminary		Incr./Decr.						Increases		Decreases		Net Incr./Decr.						37,968

																								49,297

		Transitional Aid (estimated 85% of FY 2013 award)		25,400,000		21,590,000		(3,810,000)								(3,810,000)		(3,810,000)						(16,812)

		Local Revenue:																						6,531

		Business Licenses		348,164		516,026		167,862						167,000										(3,575)

		UCC Fees		837,422		1,154,102		316,680						316,000										4,148

		Thomas Edison College		- 0		300,000		300,000						300,000										(773)

		Pension Share - Utilities & Grants		2,189,988		2,294,482		104,494						105,000										(35,686)

		Municipal Court Fines		2,509,575		2,141,834		(367,741)								(367,000)								(42,582)

		Owners Registration Fees		1,519,987		1,314,642		(205,345)								(205,000)								(2,354)

		Bd of Ed Pension Refunding Bonds		1,846,735		1,710,670		(136,065)								(136,000)								10,325

		Cancellation of Trust Fund (non-recurring)		173,464		- 0		(173,464)								(173,000)								(34,611)

		Qualified Bond Debt Service - Utilities		4,599,823		4,492,312		(107,511)								(107,000)								(101,089)

								- 0								(147,000)								11,224

		Subtotal - Local Revenues		14,025,158		13,924,068		(101,090)						888,000		(1,135,000)		(247,000)						(4,839)

								- 0																816

		Municipal Taxes		71,363,858		76,316,951		4,953,093						4,953,092										20,400

		Type I School Tax		2,048,483		1,979,054		(69,429)								(69,429)								(46,470)

		Minimum Library Tax		912,667		835,786		(76,881)								(76,880)								1,571

		Subtotal Taxes		74,325,008		79,131,791		4,806,783						4,953,092		(146,309)		4,806,783						(648)

																								(147,159)

		Total Major Revenues		113,750,166		114,645,859		895,693						5,841,092		(5,091,309)		749,783

		Major Appropriation Items:

		Net Salary Increase for all departments (excl. grants) *		70,518,746		72,797,052		2,278,306						2,300,000

		Municipal Election		38,000		267,500		229,500						230,000

		Tax Foreclosure		50,000		150,000		100,000						100,000

		Recreation Department OE (pending council approval)		215,500		397,555		182,055						200,000

		Health Benefits (incl. prescription, dental etc)		27,051,083		28,732,727		1,681,644						1,681,000

		Social Security & Medicare		2,491,869		2,608,519		116,650						100,000

		Deferred Charges (incl. Rec. from State)		81,865		1,561,400		1,479,535						1,479,000

		Reserve for Uncollected Taxes		2,809,420		4,272,504		1,463,084						1,473,000

		Fire OE		522,070		407,110		(114,960)								(115,000)

		Communication OE (new radios in Capital budget)		757,679		524,679		(233,000)								(230,000)

		Inspections OE (demolition costs in Capital)		714,355		64,355		(650,000)								(650,000)

		Workers Compensation OE		3,786,644		3,305,455		(481,189)								(481,000)

		General Liability		2,738,796		1,737,096		(1,001,700)								(1,000,000)

		Police Pension		7,757,466		5,587,782		(2,169,684)								(2,100,000)

		PERS		3,978,804		3,770,486		(208,318)								(208,000)

		LYCDC Working Capital (may need $ in FY 2014)		500,000		- 0		(500,000)								(500,000)

		Hurricane Sandy Costs		600,000		- 0		(600,000)								(600,000)

		Municipal and School Debt Service		28,121,868		27,942,853		(179,015)								(178,000)

		Total Major Appropriations		152,734,165		154,127,073		1,392,908						7,563,000		(6,062,000)		1,501,000

		* all vacancies are budgeted for full year, while only budgeted for 4 months in FY 2013

																1,415,538

														180,452,218		181,867,755		1,415,537

		City of Trenton - FY 2014 Budget Projection		9/11/13

		Major Revenue Reduction:

		Transitional Aid (10% of FY 2013 award)		(2,540,000)

		Major Appropriation Reduction:

		Police Pension		(2,169,684)

		PERS		(208,308)

		Demolitions (Inspections Dept)		(650,000)

		LYCDC Working Capital (zero budgeted in FY 2014)		(500,000)

		2 months of 61 FF costs not covered by SAFE in '13		(1,100,000)

		Hurricane Sandy's Costs		(600,000)

		Workers Compensation (based on FY 2013 expend.)		(636,000)

				(5,863,992)

		Major Appropriation Increases:

		Net Salary Increase		1,300,000

		Res. for Uncollected Taxes (97.48% vs. 96.26% or 96.32%)		1,450,000

		Health Insurance		1,435,000

		Deferred Charge ($1.5m annual write-off)		1,500,000

		- not budgeted in FY 2013, amount was written off

		against FY 2012 year end, FY 2012 had a total write off

		of $3m		5,685,000

		-  there are many other changes, + & - throughout city

		departments

		With $1.5 m in deferred charge included in the FY 2014 budget and

		90% TA revenue, current projected municipal tax increase = 3.57%





Timeline

		

		October 1, 2020		Ordinance to exceed the municipal budget appropriations limits/COLA

				First reading-approved by council/2nd reading Oct 30th

		January 19, 2021		Budget Presentation and Council to vote on  Introduced budget

		December 1, 2020		Transitional Aid Application submitted

		DURING MONTH OF FEBRUARY		Departmental Budget workshops-TBD by Council President McBride

		TBD		Public Hearing on the Introduced Budget

		Prior to April 1, 2021		Completion of the Budget Examination Process which will result

				in obtaining DCA approval to adopt a budget

		March 18, 2021		Council to Introduce and approve the FY2021 Budget Amendment

		TBD		Council authorizes the publication of the budget amendment

				Budget Amendments are prepared based on Council recommendations

				during the departmental workshop process and other information gathered

		March 19, 2021		Publication of the FY 2021 Budget Amendment

		Public Hearing on the Budget Amendments		Publication  and hearing is required if a new appropriation is in excess of

		If needed-notice of hearing on the amendment		1% of the total appropriations, increases or decreases by more

		shall be advertised 3 days prior to the date set for adoption		than 10% in any item of appropriation or increases the amount by more than 5%

		April 1, 2021 -TENTATIVE		Council to vote on budget Amendment and budget adoption





FY 2015 Increases

				Projected Budget Increases for FY 2015

				Transitional Aid Reduced by 10% of		2,286,000

				of FY 2014 amount in Introduced budget

				SAFER grant to expire in January 2015		3,500,000

				(64 Firefighters funded by grant)

				Health Benefits Costs Increase		2,600,000

				Health Benefits Employee Co-pay Increase		(850,000)

				Estimated Contractual Salary Increase		1,500,000

				New Police Officers to be hired in 12/1/2013		1,400,000

				(full year costs for FY 2014)

				Special Emergency Notes for Revaluation		600,000

				Public Fire Protection		630,000

				(credits from Water Utility settlement used

				up by FY 2014, full cost in FY 2015)

				Projected Budget Increases in FY 2015		11,666,000






FY 2021 VERSUS FY 2020

COMPARISON

REVENUE 2021 INTRODUCED 2020 ADOPTED | VARIATION

STATE AID $ 75,977,060 | $ 77,214560 | $  (1,237,500)

TAXES $ 83,912,108 | $ 82,387,391 |$ 1,524,717

DEL. TAXES $ 26,326,445 | $ 3,400,000 [$ 22,926,445
GRANTS $ 2360247 | $ 6,827,820 | $  (4,467,572)

IN LIEU OF TAXES $ 14,568,494 | $ 13,798,082 | $ 770,412
OTHER REVENUE $ 27,917,666 | $ 37,783,103 [ $  (9,865,437)
TOTAL $ 231,062,020 | $ 221,410,956 [$ 9,651,065
APPROPRIATIONS 2021 INTRODUCED 2020 ADOPTED | VARIATION
SALARY & WAGE $ 89,070,596 | $ 85212784 |$ 3,857,812
FRINGE $ 50,416,478 | $ 53,803,796 | $  (3,387,318)
DEPARTMENT OE $ 19,811,178 | $ 21,102,676 | $  (1,291,498)
UTILITY $ 6,694,391 | $ 6,694,391 | $ -
INSURANCE $ 1,516,000 | $ 1,221,000 | $ 295,000
LIBRARY $ 2,000,000 | $ 2,000,000 | $ .
GRANT & GRANT MATCH $ 3,131,813 | $ 12,343279 | $  (9,211,466)
SICK AND VACATION BUYOUT $ 100,000 | $ 300,000 | $ (200,000)
UNEMPLOYMENT $ 325,000 | $ 325,000 | $ -
DEFERRED CHARGE & JUDGMENT | $ 264,037 | $ 540,000 | $ (275,963)
DEBT SERVICE $ 27,674,652 | $ 28,158,389 | $ (483,737)
CASH DEFICIT $ 13,837,719 | $ -|'s 13,837,719
SHARED SERVICES $ 1,615,609 | $ 1,570,609 | $ 45,000
RES. FOR UNCOLLECTED TAXES | $ 14,604,548 | $ 8,139,032 | $ 6,465,515
TOTAL $ 231,062,020 | $ 221410,956 [ $ 9,651,065
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chart-data

		

		REVENUE		2021 INTRODUCED		2020 ADOPTED		VARIATION

		STATE AID		$   75,977,060		$   77,214,560		$   (1,237,500)

		TAXES		$   83,912,108		$   82,387,391		$   1,524,717

		DEL. TAXES		$   26,326,445		$   3,400,000		$   22,926,445

		GRANTS		$   2,360,247		$   6,827,820		$   (4,467,572)

		IN LIEU OF TAXES		$   14,568,494		$   13,798,082		$   770,412

		OTHER REVENUE		$   27,917,666		$   37,783,103		$   (9,865,437)

		TOTAL		$   231,062,020		$   221,410,956		$   9,651,065

		APPROPRIATIONS		2021 INTRODUCED		2020 ADOPTED		VARIATION

		SALARY & WAGE		$   89,070,596		$   85,212,784		$   3,857,812

		FRINGE		$   50,416,478		$   53,803,796		$   (3,387,318)

		DEPARTMENT OE		$   19,811,178		$   21,102,676		$   (1,291,498)

		UTILITY		$   6,694,391		$   6,694,391		$   -

		INSURANCE		$   1,516,000		$   1,221,000		$   295,000

		LIBRARY		$   2,000,000		$   2,000,000		$   -

		GRANT & GRANT MATCH		$   3,131,813		$   12,343,279		$   (9,211,466)

		SICK AND VACATION BUYOUT		$   100,000		$   300,000		$   (200,000)

		UNEMPLOYMENT		$   325,000		$   325,000		$   -

		DEFERRED CHARGE & JUDGMENT		$   264,037		$   540,000		$   (275,963)

		DEBT SERVICE		$   27,674,652		$   28,158,389		$   (483,737)

		CASH DEFICIT		$   13,837,719		$   -		$   13,837,719

		SHARED SERVICES		$   1,615,609		$   1,570,609		$   45,000

		RES. FOR UNCOLLECTED TAXES		$   14,604,548		$   8,139,032		$   6,465,515

		TOTAL		$   231,062,020		$   221,410,956		$   9,651,065
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Ovenrview

Proposed 2021 Budget totals $231.1 million including grants, an
Increase of $9.7 million as compared to FY 2020, primarily due to
an increase in the Reserve for Uncollected Taxes

Proposed municipal tax levy increased by $ 1.6 million, from
$80.6 million in FY 2020 to $82.2 million in FY 2021, or 1.99%
Increase



FY 2021 Revenue Summary.

s Revenue totals $228.7 million excluding grants of
$2.4M

s [he city is requesting $8.25M In Transitional Aid
but per budget guidelines, only $7/M, 85% of the
$8.25M award received in FY2020, is anticipated
In the Fiscal Year 2021 budget

= CMPTRA and Energy Receipt Tax Is budgeted at
$22.5M and $36.3M respectively



FY 2021 REVENUE OUTLOOK
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chart-data

		Chart1						Chart 3						Chart 2

		Department		Amount				Project		Amount				Rank#		Amount

		Police		$4,487,180.00				State Aid		$75,977,060.00		32.9%		RANK#1		$8,799,075.96

		Library		$257,980.00				Taxes		$83,912,107.59		36.3%		RANK#2		$3,425,483.00

		Fire		$1,134,257.00				Del Taxes		$26,326,444.97		11.4%		RANK#3		$2,476,735.00

		DPW		$5,793,232.71				Grants		$2,360,247.43		1.0%		RANK#4		$1,283,232.75

		RNR&C		$2,058,358.00				Paym't In lieu of Tax		$14,568,493.99		6.3%		RANK#5		$1,435,188.00

		Court		$35,000.00				Other Revenue		$27,917,666.37		12.1%		RANK#6		$665,188.00

		Finance		$70,000.00										RANK#7		$732,000.00

		HHS		$150,000.00

		Administration		$1,195,895.00

		Inspections		$2,635,000.00

		H&D		$1,000,000.00

		Total		$18,816,902.71				Total		$231,062,020.35		100.0%		Total		$18,816,902.71
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FY 2021 STATE AID OUTLOOK
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chart-data

		Chart1						Chart 3						Chart 2

		Department		Amount				Project		Amount				Rank#		Amount

		Police		$4,487,180.00				Consolidated MPTRA		$22,472,268.00		29.6%		RANK#1		$8,799,075.96

		Library		$257,980.00				Energy Receipts Tax		$36,322,284.00		47.8%		RANK#2		$3,425,483.00

		Fire		$1,134,257.00				Supplemental Energy Receipts		$169,303.00		0.2%		RANK#3		$2,476,735.00

		DPW		$5,793,232.71				Transitional Aid		$7,012,500.00		9.2%		RANK#4		$1,283,232.75

		RNR&C		$2,058,358.00				Watershed Moratorium		$705.00		0.0%		RANK#5		$1,435,188.00

		Court		$35,000.00				Capital City		$10,000,000.00		13.2%		RANK#6		$665,188.00

		Finance		$70,000.00										RANK#7		$732,000.00

		HHS		$150,000.00

		Administration		$1,195,895.00

		Inspections		$2,635,000.00

		H&D		$1,000,000.00

		Total		$18,816,902.71				Total		$75,977,060.00		100.0%		Total		$18,816,902.71
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FY 2021 Appropriations
Summary

Overall department costs represents 4726 of the total EY 2021
appropriations budget. Tihe increases therein are largely due to progression,
promotions and a set aside for salary Increases once contracts are settled.

Statutory and Pension which represents 1026 of total FY 2021
appropriations are driven by Employer portion of Police and Fire Retirement
System (PERS) of $1.2M and Public Employee Retirement System (PERS) of
$.4M

Debt service represents 1296 of the total FY 2021 appropriations of $27.7m
versus $28.2m from FY 2020

Finally increases in the budget are also driven by a substantial increase in
the Reserve for Uncollected Taxes, caused largely by the collection of second
guarter 2020 taxes In FY 2021 instead of FY 2020



FY 2019 APPROPRIATIONS OUTLOOK
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chart-data

		Chart1						Chart 3						Chart 2

		Department		Amount				Project		Amount				Rank#		Amount

		Police		$4,487,180.00				Salary & Wage		$89,070,596.24		38.55%		RANK#1		$8,799,075.96

		Library		$257,980.00				Other Expenses		$19,811,178.44		8.57%		RANK#2		$3,425,483.00

		Fire		$1,134,257.00				Fringe Benefits		$50,416,477.86		21.82%		RANK#3		$2,476,735.00

		DPW		$5,793,232.71				Utilities		$6,694,390.75		2.90%		RANK#4		$1,283,232.75

		RNR&C		$2,058,358.00				Insurance		$1,516,000.00		0.66%		RANK#5		$1,435,188.00

		Court		$35,000.00				Library		$2,000,000.00		0.87%		RANK#6		$665,188.00

		Finance		$70,000.00				Grants		$3,131,812.77		1.36%		RANK#7		$732,000.00

		HHS		$150,000.00				Sick Vac		$100,000.00		0.04%

		Administration		$1,195,895.00				Unemployment		$325,000.00		0.14%

		Inspections		$2,635,000.00				Deferred Charge & Judgment		$264,036.76		0.11%

		H&D		$1,000,000.00				Debt Service		$27,674,651.91		11.98%

		Total		$18,816,902.71				Cash Deficit		$13,837,718.83		5.99%		Total		$18,816,902.71

								Shared Services		$1,615,609.25		0.70%

								Res. For Uncollected Tax		$14,604,547.54		6.32%

								Total		$231,062,020.35		100%

										0.114

										3.45

										3.30%
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Tax Impact of Budget

Jotal Municipal tax levy, including Type I School and
Minimum Library tax, will increase to $83.9 million in FY
2021 from $82.4M million in FY 2020

Total Municipal tax rate will increase from $3.66 in FY 2020
to $3.75 in FY 2021. This represents an increase in tax rate
of 9.7 cents, or 2.6%

Additionally, the City still suffers from the fallout of tax
appeals due to the revaluation. However, that impact Is
slowing and this year the City lost $15.4M in ratables
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