CC2019-01:ENGINEERING SERVICES FOR LEAD ACO COMPLIANCE-CORROSION CONTROL, LEAD LINE REPLACEMENT PROGRAM AND PUBLIC
EDUCATION FOR THE CITY OF TRENTON, DEPARTMENT OF WATER AND SEWER PROPOSAL OPENING 1/30/19 AT 11:00AM

CC2019-01 ENGINEERING SERVICES FOR LEAD
ACO COMPLIANCE-CORROSION CONTROL,
LEAD LINE REPLACEMENT PROGRAM AND PUBLIC
EDUCATION FOR A PERIOD OF THREE (3) YEARS
FOR THE CITY OF TRENTON, DEPARTMENT OF

WATER AND SEWER

NUMBER OF RESPONDENTS: 1

NAME OF BIDDER CDM SMITH, INC.
ADDRESS 110 FIELDCREST AVENUE, SUITE #8, 6TH FLOOR
CITY, STATE, ZIP EDISON, NEW JERSEY 08837
CONTACT NAME DAVID C. SMITH, PE
TELEPHONE 732-225-7000

FAX 732-225-7851

E-MAIL SMITHDC@CDMSMITH.COM
OWNERSHIP DISCLOSURE STATEMENT INCLUDED

REQUIRED EVIDENCE EEO/AFFIRMATIVE ACTION

REGULATIONS QUESTIONAIRE INCLUDED

ACKNOWLEDGEMENT OF RECEIPT OF ADDENDA
AND POSTPONEMENT NOTICE DATE JANUARY 16,

2019 INCLUDED

NJ BUSINESS REGISTRATION CERTIFICATE INCLUDED

NOTICE OF INTENT TO SUBCONTRACT NO

NON-COLLUSION AFFIDAVIT INCLUDED

EIC CERT. #1509 EXP. 06/15/2019
AMERICANS WITH DISABILITIES ACT OF 1990

LANGUAGE INCLUDED

DEBARMENT NOTICE INCLUDED

DISCLOSURE OF INVESTED ACTIVITIES IN IRAN -

MANDATORY INCLUDED

ETHICS COMPLAINT DISCLOSURE INCLUDED

CITY OF TRENTON RESIDENT EMPLOYMENT POLICY INCLUDED

POLITICAL CONTRIBUTION DISCLOSURE FORM INCLUDED

CERTIFICATE OF INSURANCE REQUIRED FROM AWARDED VENDOR WITH SIGNED CONTRACTS
W-9 INCLUDED

HOLDING PRICE FOR SIXTY (60) DAYS YES

COMPLIANCE WITH EMERGENCY SERVICES YES

BASE PROPOSAL FEE FOR THREE (3) YEARS $1,852,941.00 (SEE ATTACHED BREAKDOWN OF TASK A-D)
ENHANCED PUBLIC OUIREACH AND EDUCATION

(LUMP SUM) $78,798.00 (SEE ATTACHED BREAKDOWN OF TASK E)
REFERENCES INCLUDED

EXCEPTIONS NONE

FATAL FLAW NONE



mailto:SMITHDC@CDMSMITH.COM#

' Fee Proposal

TASK A: CORROSION CONTROL TREATMENT
Task A1 - Sequential Sampling Testing (Upper Limit/Not to Exceed) $39,794

Task A2 - Corrosion Inhibitor System at the WTP: Design Services (Lump Sum) $145,460
Task A3 - Corrosion Inhibitor System at the WTP: Bid Phase Services (Lump Sum) $12,580

Task A4 - Corrosion Inhibitor Systems at the WTP (A4a) and Central Pumping Station (A4b): Construction
Management Services (Lump Sum) $204,288

Task A5 - Corrosion Inhibitor System at the WTP (A5a) and Central Pumping Station (A5b) Locations: Resident
Project Representative Services (Upper Limit/Not to Exceed) $99,305

TASK B: LEAD SERVICE LINE REPLACEMENT PROGRAM MANAGEMENT
Task B1 - LSL Replacement: Design and Permitting Services (Lump Sum) $55,228

Task B2 - LSL Replacement: Bid Phase Services (Lump Sum) $33,932
Task B3 - LSL Replacement: Construction Management Phase Services (Lump Sum) $623,194
Task B4 - LSL Replacement: Resident Project Representative Services (Upper Limit/Not to Exceed) $529,750

TASK C - PUBLIC OUTREACH AND EDUCATION
(Upper Limit/Not To Exceed) $62,462

TASK D - ADMINISTRATIVE CONSENT ORDER SUPPORT SERVICES
(Upper Limit/Not To Exceed) $46,948

TASKE (OPTIONAL): ENHANCED PUBLIC EDUCATION AND OUTREACH
(Lump Sum) $78,798

BASE PROPOSAL FEE $1,852,941

PROPOSAL FEE DEDUCT: The Base Proposal Fee includes the total cost of services to provide the scope
defined in Section 3 of the Technical Proposal. This includes design, permitting, bidding, construction
management, and resident inspection services for 3,900 lead service line replacements which is equivalent
t0 21% of the total number of lead services. TWW is currently obligated to replace 14% of lead service

lines. We anticipate this number will increase as a result of future lead action level exceedances. In the
event TWW's obligation for lead service line replacements remains at 14%, CDM Smith offers adeduct in the
amount of $415,000 to account for the reduction in scope. A breakdown of the deduct is $43,000 for Task
B1, $11,300 for Task B2, $186,000 for Task B3 and $174,700 for Task B4. When applying the deduct, the Base
Proposal Fee reduces to $1,437,941

Detailed cost breakdowns for these tasks may be found in the Fee Schedule spreadsheet that follows.

CDM
2 EDN.2019.NJ TWW.229029 Smﬂh



Proposal Fee Estimate

Trenton Water Works

Lead ACO Compliance

January 29, 2019
Task Description Project Director | Project Manager Engineer IX Engineer IV Engineer I/11 Admin GIS Tech/ Drafter RPR 0DCs Labor Total
Outside Professionals
Task ID Total Cost
Hourly Rate | § 216 | § 204 | S 264 145 | S 111 96 S 135 93
Hours Hours Hours Hours Hours Hours Hours Hours Dollars Dollars Hours Dollars
Sequential Sampling Testing
Al - 2 162 21,960 39,794
(Upper Limit/Not to Exceed) - 45 10 Ha 12 2 15,834 B
i ibi t t the W ion: i itti
A2 Corrosion Inhibitor System at the WTP Location: Design and Permitting 6 120 54 554 18 140 g B 1,700 892 143,760 145,450
(Lump Sum)
A3 Corrosion Inhibitor System at the WTP Locations: Bid Phase Services 2 54 24 ) 12 3 } 2,500 62 10,080 12,580
(Lump Sum)
. i W ion: ’ :
Aa Corrosion Inhibitor System at the WTP Location: Construction Phase Services in 108 13 280 166 16 s ) 2,100 682 107,682 109,782
(Lump Sum)
Adb Corrosion Inhibitor System at the CPS Location: Construction Phase Services 10 166 10 240 146 16 s ) 2,100 588 92,406 94,506
{Lump Sum)
Corrosion Inhibitor System at the WTP Location: Resident Project
A5a |Representative Services 602 | S - 7,500 602 55,685 63,185
(Upper Limit/Not to Exceed)
Corrosion Inhibitor System at the CPS Location: Resident Project
A5b  |Representative Services 344 | S - 4,300 344 31,820 36,120
(Upper Limit/Not to Exceed)
B1 LSL Replacement Design and Permitting Services (Lump Sum) 30 134 8 30 40 30 48 S - 1,000 320 54,228 55,228
Hg LSL Replacement Bid Phase Services 6 57 76 32 s ) 9,500 171 24,432 33,032
(Lump Sum)
B3 LSL Replacement Construction Phase Services (Lump Sum) 136 2,075 20 144 766 272 S - 32,500 3,413 590,694 623,194
i LSL Repla-\celment Resident Project Representative Services 5,200 | ¢ - 48,750 5,200 481,000 529,750
(Upper Limit/Not to Exceed)
Public Outreach and Education
C 2 8 80 - 5,300 357 57,162 62,462
(Upper Limit/Not to Exceed) 1 ? =D 2 3
6 Admmlst-ra_tlve Consent Order Support Services -8 164 6 112 ) g 1,300 250 45,648 46,948
(Upper Limit/Not to Exceed)
BASE PROPOSAL FEE* 241 2,996 128 1,504 1,352 408 268 6,146 | § 15,834 120,550 | § 13,043 1,716,557 1,852,941
£ Enhanced Public Outreach and Education i 12 60 g 68,250 72 10,548 78,798
{Lump Sum)

* PROPOSAL FEE DEDUCT: The Base Proposal Fee includes the total cost of services to provide the scope defined in Section 3 of the Technical Proposal. This includes design, permitting, bidding, construction management, and resident inspection services for 3,900 lead service line replacements which is equivalent to 21% of the total number of
lead services. TWW is currently obligated to replace 14% of lead service lines. We anticipate this number will increase as a result of future lead action level exceedances. In the event TWW's obligation for lead service line replacements remains at 14%, CDM Smith offers a deduct in the amount of $415,000 to account for the reduction in scope.
A breakdown of the deduct is $43,000 for Task B1, $11,300 for Task B2, $186,000 for Task B3 and $174,700 for Task B4. When applying the deduct, the Base Proposal Fee reduces to $1,437,941.,
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