CITY OF TRENTON
CITISTAT REVIEW

NOVEMBER 12, 2025
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TRENTON CITISTAT
MISSION STATEMENT

The Trenton Citi-Stat Initiative is a performance-
based management system designed to improve
government efficiency, accountability, and service
delivery.

Through regular review meetings, collaborative
problem-solving, and a focus on measurable results,
Citi-Stat will help city departments work more
effectively and ensure that Trenton residents receive
higher-quality public services.



CITY OF TRENTON DIRECTORS

Business Administrator — Maria Richardson - MRichardson@TrentonNJ.Org

Finance —Maria Richardson, Interim

Fire & Emergency Services —Kenneth Douglas — KDouglas@TrentonNJ.Org

Health & Human Services —Dr. Diego Minacapelli — CMinacapelli@TrentonNJ.Org
Housing & Economic Development -Yolanda Vazquez, Interim — Yvazquez@TrentonNJ.Org
Law —Wesley Bridges — Wbridges@TrentonNJ.Org

Municipal Court —-Tonya Stewart — Tstewart@TrentonNJ.Org

Police —Steve Wilson —Swilson@TrentonPolice.Net

Public Works —Wahab Onitiri — Wonitiri@TrentonNJ.Org

Recreation, Natural Resources & Culture —Paul Harris, Interim — Pharris@TrentonNJ.Org
Water & Sewer —Sean Semple — Ssemple@TrentonNJ.Org







TRENTON POLICE DEPARTMENT
CITY WIDE CRIME ANALYSISYTD

YEARS 2024 & 2025*
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*2025 YTD compared to same time frame in 2024.
(01/01/2024 — 11/01/2024, 01/01/2025 — 11/01/2025)
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SP'I'; lLlI '!EE Trenton Firearms Recovery
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TPD Communications (L-R
PST Michelle Rosenfeld
PST Ricardo Cabrera
PST Tamara Barber
SPVR Richard Byrne
PST Marilyn Medina

2025 vs 2024 CFS by District (Jan 1 — Oct 31)
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2024 Vs 2025 Arrests by District Jan1 — Nov 1
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Criminal Investigation Bureau
YTD Clearance Rates

» Mercer County Homicide Task Force (HTF) 96% (Overall)

» (Including Overdoses, Infant Deaths, Suicides, Unattended deaths)

» HTF — Homicides 73%
» Shooting Response Team (SRT) 75% (Hits) - 85% (N) :)
( > Robbery Unit 54%
C » Assault Unit 77% (N) - 97% (DV)
» Arson Unit 73%
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I. City wide complaints of ATV and Dirt
Bikes riding recklessly throughout the
South/East Districts and parks causing
quality of life issues/concerns.

II. City wide complaints and reports of
male juvenile(s) committing crimes,
such as robberies and assaults,
throughout the city while riding
mopeds.

led to the
arrests of 4 individuals, 4 towed/seized

ATV /Dirt Bikes, 30 summonses issued and

1 gun recovered.

After months long investigation, CIB
detectives identified, charged & arrested a

male juvenile for a hosts of armed
robberies. NOTABLE ASSIGNMENT:



Criminal Investigation Bureau — ATV/Dirt Bike Task Force

Under the direct supervision of Detective Captain Nathan Bolognini and Detective Lieutenant Luis
F. Nazario Jr., the ATV/Dirt Bike Task Force was deployed into action during the month of October, and
was spearheaded by Detective Sergeant Nicholas Mahan. Through a combined effort with detectives '
from the CIB Task Force, Criminal Intelligence Support Unit and Hamilton Police Department,

the following statistics were gathered;
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Notable Assignment

Multiple Armed and Strong Arm Robberies

During the months of July, August and September 2025, detectives from the Trenton Police Department
Criminal Investigation Bureau investigated a string of strong -arm and armed robberies, occurring within
the City of Trenton. During each robbery, the suspect(s) were described as being juvenile black males,
operating a black moped.

Detective Alan Reasoner ofthe CriminalIntelligence Support Unit was assigned as the primary detective
for these mvestigations. Following weeks of laborious investigation, Detective Reasoner obtained
surveillance footage of each incident, pored through each video, established the identity of a juvenile
suspect,and obtained other items of evidentiary value.

During the course of this investigation, the juvenile was observed entering a vehicle after fleeing from
police on the moped. The vehicle was stopped and a search warrant was executed. CIB Detectives located
several black face masks as well as clothing that was worn by the suspect during each ofthe robberies.

On Wednesday, October 22,2025,the juvenile was taken into custody at his residence without further
incident and charged with 3 counts of Armed Robbery (with a handgun), 6 counts of Robbery (strong-arm),
and 3 counts each of Unlawful Possession ofa Weapon and Possession of a Weapon for Unlawful Purpose.



I Notable Assignment I1

C Fr:ﬂ n ﬂj]

The Trenton Police Department’s Criminal Investigation Bureau (CIB),
Criminal Intelligence Support Unit, and Property Crimes Unit have
successfully dismantled a large -scale catalytic converter theft operation
responsible for dozens of thefts throughout New Jersey.

Between February and July 2025, Trenton detectives investigated a surge
In catalytic converter thefts across the city and eventually tracked the
same group of suspects operating statewide.

Deftective Alan Reasoner advanced the case by executing several cellular
data warrants, identifying two phone numbers connected to suspects

Ledwin Luciano-Perez and Paulo Perez-Vasquez.

Based on the extensive multi-agency investigation, Detective Reasoner
filed thirty-four (34) counts of third-degree theft against both suspects in
connection with catalytic converter thefts throughout the City of Trenton.




Community Affairs Unit

609-989-3918
communityaffairs@trentonpolice.net

bstokes@trentonpolice.net
' Detective Angel Turner aturner@trentonpolice.net

. Detective Corey McNair cmcnair@trentonpolice.net

Detective Glendy Pena - gpena@trentonpolice.net

Detective Tomika Sommers T Shal tsommers@trentonpolice.net










BECOME A SCHOOL CROSSING GUARD

e SCHEDULE: MONDAY - FRIDAY 7:45 - 8:45AM AND 3:00 TO 4:00P

e STARTING PAY: $23.00 HOUR >
e MUST BE 18 YEARS OF AGE OR OLDER

e MUST BE A US CITIZEN

e HIGH SCHOOL DIPLOMA OR GED

e LIVEIN THE CITY OF TRENTON

e MUST PASS A BACKGROUND INVESTIGATION & PHYSICAKEXAM
DOWNLOAD OUR EMPLOYMENT APPLICATION FROM THE CITY OF

TRENTON WEBSITE @ WWW.TRENTONNJ.ORG/JOBS
OR
GO TO TRENTON CITY HALL AT 319 E. STATE ST TO PICK UP AN

A\ md = ATION IN PERERSON




Like & follow us on Facebook for all the latest information!

For more information please visit us online

@ www.trentonpolice.com
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Anonvmous Tips via Text:

S Text TPDTIPS to 2
Communications/Non-Emergency 609-989-4000/4170

Detention Facility 609-989-3940 Enlml Ti

Criminal Investigation Bureau 609-989-4155

Trenton Community Street Team:

j Internal Affairs Bureau 609-989-4100

Patrol Front Desk 609-989-3905

Records 609-989-4185




CITY OF TRENTON

DEPARTMENT OF PUBLIC
WORKS

HOLIDAY COLLECTION AND
SNOW PREPARATION PLANS



HOLIDAY COLLECTION PLAN
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The Department of Public Works continues to
clean from all rubbish and debiris.

The City of Trenton does not collect frash on major holidays. /

Therefore, It is encouraged that residents sign up for Code Red Notifications (Robocalls) ig
stay alert by simply:

-Logging onto www.trentonnj.orq, click “How Do I”, then “Emergency Broddcast
System” and register.

CODERED

By CRISIS



http://www.trentonnj.org/

HOLIDAY COLLECTION PLAN

The City of Trenton
frash colle

We encourage our residents to please keep this in mind and plan accordingly
by not placing your trash at curbside until your next scheduled pick-up date.
This is very important because putting trash out too early or when there is no

trash collection only makes the community unappealing, and it attracts
unwanted rodents.

Have any questions or concerns, residents can feel free to contact'the
Director’s Office at (609) 989-3151 or our Solid Waste Management Division at
(609)989-3175.



SNOW PREPARATION PLAN

The Department of Public Works’s main priority during the snow seasc
our residents.

We urge our residents to register with our Code Red Notification (Robocall) Syste

that they are advised when vehicles must be removed from marked snow emepgéncy
routes. It will advise residents where to park their vehicles when the roadw e
being plowed. Registering for this service is also beneficial in keeping :f is
informed of delayed openings or building closure due to in climate 4 ather.



SNOW PREPARATION PLAN

The Department of Public Works is ready to tackle anything that Mother Nature br
ice.

Our department is equipped with the following:

* 2 Front End Loaders

*7 Dump Trucks

* 4 Bobcats

* 14 Pickup Trucks

* 9 Garbage Trucks

*15 Snow Blowers

* Over 50 Essential Personnel Members
* Over 3,000 tons of Treated Rock Salt



SNOW PREPARATION PLAN

1) Organize Ou
2) Prioritize Our Roadways

3) Utilize Equipment

4) Pre-Treatment With Brine
5) Review Our Operational Timeline

6) Review Progress and Results



SNOW PREPARATION PLAN

Residents can contact ou
» We urge residents to please shovel/salt the sidewa

» To assist our Fire & Police Departments, residents can remove accumulated snow
fire hydrants on your street.

» We also would like to remind residents that there are NO PARKING SAVESIES. Any object left in
the street to reserve a parking spot will be removed.

=X o 4 O
I NO RESERVAR PARQUEOS
NO PARKING SAVESIES

Todos Los Estacionamientos De La Ciudad De

All Curbside Parking In The City of Trenton . %, XN — ) Trenton Son Basicamente En Orden De Llegada
Is On A First Come, First Serve Basis : ; : (Puablicos).

Under NO Circumstances Are Residents To ] 1 Bajo Nincuna Circunstancis s Residentes
Use Objects To Reserve Curbside Parking & - P :11_10 'l!l_]i't"tlr)‘: F‘" L“;: bt"ml;'a_ LAO:\_ i F"l P “a
Spaces In The City of Trenton ueden Usar bjetos Para Reser \:al L ‘fll’qll
En Los Espacios De Las Calles En La Ciudad

Objects Such As Cones, Trash Receptacles, De Trenton

Household Furniture, etc... Is
Objetos Como Conos, Contenedores De Basura,
mente Prohibidos

(Articulo Vi- Obstruccidn Prohibida 257-34)

Totally Prohibited

(Article VI- Obstruction prohibited 257-34)

llegal Objects Left In The Street Will Be . | 3 g ) i .
Properly Disposed. S e Objetos llegales Dejados En La Calle Seran
i B Desechados.
Thank you for your cooperation. dos

Gracias Por Su Cooperacion.

The City of Trenton

“Be Kind, Be Courteous, Be Mindful Of Others" pepaitnent @ Rubliciaris

“Be Kind, Be Courteous, Be Mindful Of Others ™
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Don't forget:

SS.PE.ERED -Sign up for Code Red Notification (Robocalls)

-Log onto www.trentonnj.org, click “How Do I"”, then “Emergency Broadcast System” and register,

-Sign up for GovAlert (Report a Concern)

-Go to your App Store on your Android or iPhone and download the GovAlert App & you’re on your way.


http://www.trentonnj.org/
http://www.trentonnj.org/

	November 2025 Agenda
	City of Trenton��Citistat Review��November 12, 2025
	AGENDA
	Trenton Citistat �Mission Statement
	City of Trenton Directors

	November 2025 CitiStat 3.0 UPDATED
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

	2025 DPW Citi Stat PP Presentation -Holiday Collection and Snow Preparation
	�City of Trenton�Department of Public Works
	The Department of Public Works�Holiday collection PLAN
	The Department of Public Works�Holiday collection PLAN
	The Department of Public Works�snow preparation PLAN
	The Department of Public Works�snow preparation PLAN
	The Department of Public Works� snow preparation PLAN
	The Department of Public Works�snow preparation PLAN
	Slide Number 8


