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Dear Neighbor, 
 

Today marks my 100th day in office since being sworn in at  

City Hall on July 1 as Trenton’s 55th mayor. 

 

My administration presents an opportunity for us to work in 

common cause, to establish new relationships and to strengthen 

existing ones, to reflect on where we have been and to apply those 

lessons to collaborate on forging a promising pathway forward. 

Together, we can meet the challenges faced by our iconic city: 

improving public safety, activating economic development, building 

a new high school and strengthening our education system, 

cultivating the arts and promoting tourism. 

 

Despite the seemingly difficult public policy issues that afflict 

Trenton in an era of diminished resources, one thing is certain: 

change is imminent. This is an exciting time for our great city, and 

Trenton residents can expect ethical governance, transformation 

and renewal in the months and years ahead. 

 

To realize our potential, my cabinet and I are focused on a 

governance strategy that is supported by eight pillars: restoration, 

collaboration, communications, accountability, benchmarking, 

measuring results, transparency and innovation. And while my 

administration continues to restore our municipal government—and 

is preparing an address to the people of Trenton later this month 

that will detail my first 100 days in office—I want to highlight some of 

my administration’s actions and accomplishments toward improving 

the restoration, quality and performance of Trenton’s municipal 

government. 
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Across every department and division, restoring 

operational effectiveness, filling vacant positions with 

capable team players and elevating the quality and speed 

of service by rethinking processes and organizational 

structures, are leading my management goals. 

Additionally, I have made four appointments to the school 

board, to help set the course for education policy and to 

bring new ideas to our public school system that needs 

revitalization and an infusion of innovation. 

 

I believe that every discussion about the business climate 

and attracting private investment to Trenton must begin 

with public safety. Crime rates clearly impede economic 

growth and tarnish our city’s reputation. We are working 

tirelessly to reduce the crime rate in several ways, 

including reorganizing our police force and embracing 

new policing methods of community policing, partnering 

with community-development organizations and exploring 

the use of state-of-the art technology. 

 

To that end, I meet regularly with Acting Police Director 

Ernest “Ernie” Parrey, Jr. about the resources and new 

thinking required to bolster our Trenton Police 

Department’s crime fighting capacity, and to particularly 

address violent crime and crimes against property, while 

also establishing strong ties with the community. We have 

implemented targeted police surges, targeted bike 

patrols, a multi-jurisdictional shooting response team to 

address gun violence and the deployment of additional 

manpower. All of this and more have resulted in a very 

quiet period since we have taken office—there has been a 

21 percent decrease in crime as compared to the same 

period in 2013. 

 

 

Increasing police manpower levels is essential to reaching 

our public safety objectives and our community policing 

strategy. We have moved quickly to hire additional police 

officers, ushering in a new recruit class of 24 men and 

women who will be on the streets in the spring of 2015. In 

addition, the Trenton PD was awarded a $1.5 million 

federal Community Oriented Policing Services (COPS) 

grant that will enable the city to hire 12 additional police 

officers who will also be trained by our Mercer County 

partners and deployed in 2015. 

 

We are working daily to build and strengthen relationships 

between the police and the community. Two police 

detectives who now serve as community liaisons in the 

South/East and North West districts reach out regularly to 

community leaders to address their specific needs. We 

plan to add new liaison personnel once we have 

examined the performance of this work and have made 

adjustments to ensure its effectiveness. 

 

As we continue to expand public safety capacity, 

measure its success and refine the quality of its 

performance, facilitating green, innovative economic 

development is also a priority. We are targeting economic 

development that leverages our city’s competitive 

advantages and achieves expansion of our tax base. This 

work is critical in order to reduce our city's dependence 

on aide from state government and, in turn, determine our 

own destiny. 

 

 

                                                  

                                                  
 



  

With Isles’ vacant-property survey conducted last 

summer, I unveiled an initiative to get thousands of city-

owned vacant properties back on the tax rolls through 

redevelopment by vetted, capable third parties. A 

residential homesteading component is among the key 

features of this initiative. Through its reengineered division 

of real estate and property management, the city will 

convey vacant properties to first time homeowners and 

those who wish to relocate to the city of Trenton for $1 if 

they can clearly demonstrate—through financial 

capacity—an ability to renovate them. They will receive a 

five-year tax abatement on the substantial improvements 

to the property. 

 

New tax incentives to encourage economic development 

and stimulate real estate investing in all of our 

neighborhoods will ideally attract millennials—young 

professionals and families who desire a diverse, 

accessible, mixed-use community where they can live, 

work and play. Philadelphia, our urban neighbor, is 

enjoying an economic renaissance driven by tax policy 

and changing demographics. They are eliminating blight 

and establishing a culture that can sustain amenities like 

restaurants and retail that become the lifeblood of thriving 

cities. Many Trenton residents travel outside our borders 

to shop and seek entertainment. Our newly revitalized 

Economic Advisory Council is starting to examine ways to 

reverse this trend. 

 

We will transform the negative values of vacant lots and 

properties into positive investments that make logistical 

and financial sense to prospective homeowners 

considering Trenton as a place to live, start a business, or 

settle into their art studio. 

 

Many city-owned properties require substantial 

renovations, which would dramatically change their 

assessed values and inflate owners’ tax bills. Someone 

buying a home here that requires$100,000 in renovations 

is making a long-term investment in Trenton, and may take 

need to take advantage of a tax abatement. Offering 

aggressive incentives for people to own homes in Trenton 

and expanding our weakened tax base are critical steps 

towards our city’s survival. I am looking forward to sharing 

with our community on October 22, my expanded remarks 

and 100-Day Report about my administration’s work. I 

continue to operate by the principle that together we will 

build a better city. 
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